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1. O61mMe moJ10KeHus

1. Hacrosimas Ilonmutuka ympaBieHusi puckamu AQO «Kazaxcranckuit
HEHTP TOCYJapCTBEHHO-YAaCTHOTO mapTHEpPcTBa» (manee - I[lonurtuka)
pa3paboTaHa B COOTBETCTBUU C Y CTAaBOM U IPYTUMHU BHYTPEHHUMU JJOKYMEHTaMHU
AO «Ka3zaxcTaHCkHil LIEHTp roCyJapCTBEHHO-YAaCTHOIO MapTHEPCTBa» (nanee —
OO011ecTBO), 3aKOHOAATeNbHBIMU akTaMu PecniyOnnku Kazaxcran um ¢ yuérom
pPEKOMEHIAIuil MEXIyHApOAHBIX MPOPECCUOHANBHBIX OpPraHu3aluid B 00JacTu
BHYTPEHHETO KOHTPOJIS U YIIPABIICHUS pPUCKAMMU.

2.Hactosimiast Ilonutuka ompenensieT OCHOBHBIE 1N, 3ajJaud,
NPUHLUIIEI PYHKIIMOHUPOBAHUS CUCTEMBI yIIpaBieHus puckamu (gainee - CYP) B
OO6miecTBe, CTPYKTYpy UM OCHOBHble KommoHeHThl CVYP, obOecneuuBaet
CUCTEMATUYECKUN M  IIOCJIENOBAaTEIbHBIM IOAXOX MPHU  OCYIIECTBICHHUH
IIPOLIECCOB YIIPABJICHUS PUCKAMH.

3.Ilopsimok B3aMMOJECHCTBUS PHUCK-MEHEIKEPA, OTBETCTBEHHOIO 3a
BONPOCHl ympaBieHUs puckamu B OOmiecTBe ompenensercs B pasjaeine
«Y4acTHUKH U3anHTEpecOoBaHHbIE cTOPOHBI CYPy» HacTosmel [loautuku.

4. JletanpHOE ONHUCAHME METOAOB U MpPOLEAYp Mpolecca YIpaBlICHUs
pUCKAMHM TPEACTABICHBI B OTHENBHBIX JOKYMEHTaX, pPETrJIaMEHTUPYIOIIMX
METO/I0JIOTHIO YIIPABIECHUS PUCKAMU M YTBEPKAEHHBIX WA MPUHSTHIX K paboTe
Coserom aupektopos/IIpaBieHneM B COOTBETCTBHM C KOMIIETEHIIMEH KaxKIOTro
Oprasa.

5. leiictBue Hactosimied IlonuTHku pacnpocTpaHseTcss Ha BCE BHJIbI
nesitenibHocTH Ob1ecTBa. [lonuTka sBseTcs 00s13aTENbHOM 11 O3HAKOMIICHUS
Y IPUMEHEHUS1 BCEMU CTPYKTYPHBIMHU MOJIPa3/IeIEHUsIMU U BCEMU pabOTHUKAMU
OOmecTtBa, B TOM 4YHCII€ BHOBb IPUHUMAEMBIX paOOTHUKOB IpHU
TpyaoyctpoiicTBe B OOIIECTBO.

6. IIpu ocymecTBieHnn HYyHKIIMOHATBHBIX 00sI3aHHOCTEN M peann3aluu
NOCTAaBJICHHBIX 3a/ay, Kaxapld paboTHuk OOmecTBa pPyKOBOACTBYETCS
MOJIOKEHUSIMU, U3JI0KEHHBIMU B HacTosuel [lonnTruke BKItOUas NpUiIOKEHUS.

/.3HaHue U TmMoHMMaHue paboTHukamu OOmIeCcTBa MOJIOKEHUN
Hactosien [[oMTUKUI0IKHO TPOBEPATHCS HE PEXKE OJHOTO pas3a B TO/I.

2. OCHOBHBbIE TEPMHUHBI U IOHATHS

8. B pamkax CYP crnenyromue TepMUHBI O3HAYAIOT:

1)EXMHCTBEHHBIH aKIUOHep — MUHHCTEPCTBO  HAIMOHAIBHOM
skoHOoMUKHPecnyOnuku Kazaxcran;
2)Biaajeieny pucka - pabotHuk OOIIeCTBa, HMEIONIUH
OTBETCTBEHHOCTh  HWIIOJIHOMOYHS IO MEHEI)KMEHTY PUCKa;
3)kapTa PHCKOB - MaTpHila, B KOTOPOH pPaCIOJIOKEHBI PUCKH
Ob1ecTna, B3aBUCHUMOCTH OT UX BEJIMUMHBI BOBMOXHOT0 yiepoa

Y BEPOSITHOCTH HACTYILUICHHUS;
4)kaw04eBoiil puck - puck OOmIecTBa, XapaKTEPU3YIOIIUICS BEICOKUMH
3HaYEHUSIMUBEPOATHOCTH W/WJIM pa3Mepa BO3MOXKHOTO yiiepoa;
5)kiaoueBoii nuankarop pucka (KUP) - mokazaTens ypoBHS COCTOSIHUS
(akTopa pucka, mo3Bossoumii O01IeCcTBY OJIYUYUTh CUTHAJI O HEOOXOAUMOCTH



IIPUHATHS MEP NPEAYNPEIUTEIBHOIO PEArnpOBAaHNs HA PUCK;

6) puck-MeHemxKep - padoTHUK OOIIEeCTBa, OTBETCTBEHHBIH 3a BOIPOCHI
yIpaBJICHUE PUCKAMU;

7)McnoJIHUTENIBbHBIN opraH — [IpaBnenne OOmecTBa;

8)cucrema ynpasJiienusi puckamu (CYP) — COBOKYITHOCTb IIPHUHITUIIOB,
METO/IOB U MPOLEAYpP, COCTABISAIOMIUX €IUHYI0O CUCTEMY B3aWMOOTHOILIECHUN U
npolenyp, 00ecneynBaroIUX pealn3aluio Mpolecca ynpaBleHUss pUCKaMU Ha
Bcex ypoBHAXOOIIeCTBa;

10) JMMUT MO PUCKY - CPEIICTBO yIPABJICHUS ONPEACIEHHBIMU BHIAMH
MPUHUMAEMOTO pHUcKa. JIMMUT mpeacTaBisieT co00il MpeleabHbIN A0MyCTUMBIMA
pa3Mep €AMHOBPEMEHHBIX MOTEPh MPH PEATH3aLUN PUCKA;

11) Murpanusi PpUCKOB — W3MCHECHUE MNPUOPHUTETOB PHUCKOB B XOJC
IIPOEKTa, OHA BO3MOXHA, €CIA W3MEHSIOTCA BEPOSATHOCTH U CTENECHU
BO3/ICHCTBUSI;

12) nHebdJaronpusiTHOE COOBITHE - SBJICHUE, ITPH KOTOPOM BO3HHUKAIOT
yObITKH OO111eCcTBa, YIYIIEHUE BBITO/bl, IPUYMHEHUE BPEAA KU3HU U 30OPOBBIO
e€ pabOTHHKOB, TPETHUX JIUILI, PACKPHITHE KOHPUACHIMAIBHOCTH UH(GOPMALIHH,
NoTeps UMUJIXKA, a TAKKE MPUYMHEHUE ylepOa OKpYXKarollen Cpese;

13) opran ynpasienusi — CoseT qupexkropoB O0IecTBa;

14) ocrarounsnlii puck (OP) - puck, ocrarouyiics MpH YCIOBUH
peanu3anuy MepIo pearupoBaHUIO HA PUCK;

15) mpucymmii puck (IIP) - puck npu OTCYTCTBHH JEHCTBHMA 10
WU3MEHEHUIO BEPOSITHOCTH UITM pa3Mepa BIUSHUS JaHHOTO PHUCKa;

16) mpeaynpeauTeibHbIe MEPONPHUATHSI — TEKyIUEC JICHCTBUS
BJIAJICJIbLIEB PUCKOB/ MEPONPUATUH, KOTOPBIE MPOBOJATCS 10 peaTU3alny PUCKa,
B LIEJISIX ONEPATUBHOIO BO3/IEUCTBHS HA IPUYMHBI PEAJIU3alNHA PUCKOB;

17) noprdesb PHCKOB — COBOKYITHOCTh PHCKOB, PacCMaTPUBACMBIX
COBMECTHO M OTHOCSLINXCSA K OJHOMY OM3HEC-HaNpaBJIECHUIO;

18) pHMCK - BO3MOXXHOCTb HACTYILICHHUS HEOIAronpHsITHOTO COOBITHS,
KOTOPOEOTPULIATEIBHO MOBIMSIET Ha cIOCOOHOCTh OOIIeCTBa yCIEUIHO JOCTUYb
CBOMX IIEJICH;

19) pa3mep yOBITKA - [POrHO3UPYEMBIH pa3Mep MaKCHUMAJbHO
BO3MOXHOTI0O yIiepOanpu HaCTYIJICHUH PUCKA;

20) peructp PUCKOB - CTPYKTYpPUPOBAaHHBI  TEpPEUYEHD
PHCKOB OO6miecTBa, coaepKaluid TMOJHYHO HWHGOPMAIUI0 O pHUCKaX,
BKJIIOYAS:

UICHTU(UIIMPOBAHHBIE PHUCKH, WX OIMCAHUS, TPUYNHBI PUCKOB U
ONMKMCAHUETIOCIEICTBUN HACTYIIICHUS! PUCKOB;

BJIQ/ICNIbLIEB PUCKOB, UX OTBETCTBEHHOCTh;PE3YIbTaThl OLIEHKHU;

COTrJIaCOBaHHBIE MEPBI PEAarMpOBaHUs HA PHUCKHU.

21) ynpaBiaenne puckamu (YP) - HempepbIBHBIH  Ipoliecc,
OCYIIECTBIISIEMbI  opraHamMu  ympaBieHuss OOIecTBa, PyKOBOJAUTEISIMHU
CTPYKTYPHBIX ToApasneieHnii u pabotHukamu OOIIECTBA C IENbIO BBISBICHUS
MOTCHITMAIBHBIX COOBITHH, KOTOpPhIE MOTYT TIOBIHMSATH Ha JIEATEILHOCTH
OO6uiecTBa, MNOAJAEpKaHUA CTENEHU HMX BO3JCUCTBUS B MPUEMIIEMbBIX IS
OOmlecTBa pamMKax, U MOPUMEHSAEMbIM B CTPATETMYECKOM M ONEPATUBHOM
YIOPABJICHUH JJIs1 0OOECIIEYEHHs TOCTATOUHON YBEPEHHOCTH B YaCTUJIOCTHIKEHUS



CTPAaTErMYECKUX U ONEPAIMOHHBIX IEJIEH.

22) pUCK anmeTHUT —3TO CIOCOOHOCTH M kenanue O0IecTBa MPUHUMATh
Ha ce0s ompeieNIeHHbIE PUCKU ISl TOCTHXKEHUS CBOUX LIEJIeH;

23) PUCK TOJIEPAHTHOCTH (YPOBEHb TOJEPAHTHOCTH K KIFOYEBBIM
pHUCKaM) — 3TO MPHUEMJIEMBI YPOBEHb OTKJIOHEHHS B OTHOIICHUU JOCTHKEHUS
KOHKPETHOHM IIeNd. PUCK-TONEPaHTHOCTH MO3BOJIIET MPOBOAUTH 3 (EKTUBHBII
MOHUTOPHHT ¥ HEAOMYIICHUE PEBbIILICHIS YPOBHS PUCK-ANIETUTA,;

3. ®ujocodusi ynpapjaeHus pucKaMu

9. ®unocodusa ympasineHuss puckamu OOIIecTBa MPEACTaBISIET COOOM
KOMILIEKC euHbIX i1t OO01iecTBa yoek/IeHU U YCTAaHOBOK, XapaKTePU3YIOIIUX
TO, Kak OOIIECTBO YUUTHIBAET PUCK BO BCEX BHUJIaX CBOEH JI€ATEIIbLHOCTH, HAUMHAs
OT pa3pabOTKHU U peaTu3aliy CTPATETHH JI0 TOBCEAHEBHBIX OMEPAIIHIA.

3asBienue o ¢punocopuu ynpasijeHus puckamu B O0mecrse

1) VmpasieHue puckamu - 3TO He (parMCHTApHBIC ICHCTBUSA, HO
KOMILJIEKC MEPONPUATHH, 3aTparuBaronuii Bce cepbl U YPOBHH JIEITEIbHOCTH
OowecTBa.

2) OOIEecCTBO BOCIPHUHUMAET YIPABICHUE PUCKAMHU KaK Ba)KHEHIIIYIO
YaCTh CUCTEMBI YIIPABICHUS TIPEANIPUITHCM.

3) OOmecTBO paccMaTpUBaeT BIAJENBIEB PHCKOB, KakK JIUI WU
NOJIpa3/ieNICHUsl, UMEIOIIKME TMOJHOMOYMS M OTBETCTBEHHOCTh 3a MPHUHSITHE
pELIeHUs 110 BOIPOCaM YIpaBieHUs puckaMu. JIMIo, MpUHUMAIOIIEe PELICHHE, U
KOTOPOE BIIMAET HAa CTENEHb PUCKA, IPUHUMAET OTBETCTBEHHOCTD 32 IMOCIEICTBUS
Y YIIpaBJIEHUE JaHHBIM PUCKOM.

4) PyxoBoactBo OOmiectBa B e CoBera TupekTopoB u [IpaBieHus
OCO3HAE€T OTBETCTBEHHOCTh 3a HaJWyue U 3PQPEeKTHUBHOE (PYHKIMOHUPOBAHHE
CUCTEMBI YIPABJICHUSIPUCKAMU HA YPOBHE BCEU OpraHu3aIliu.

5) OOmIecTBO paccMaTpUBaET YIIPABICHUE PHCKAMH KaK HEOThEMIIEMYIO
YacTh IIpoIiecca MPUHATHS JIO00TO BaXHOTO YIpaBieHUYECKOTo pemieHus. [Ipu
sToM OOIIECTBO HE paccMaTpUBaeT YIpaBICHHE pUCKaMU KakK IMpolecc,
MEIIAIONUN Pa3BUTHIO ICSITEIIBHOCTH UJIM TOPMO3SIINI TaKOe pa3BUTHE.

6) Kaxnaplii paOOTHMK TMOHMMAeT PHUCKH, CBOWCTBEHHBIC JJISI €ro
NESATEeTLHOCTH U TIPEANPUHUMAET HEOOXOIUMbIE IEUCTBHSI TI0 UX MUHUMHU3AITUN
B PaMKaX CBOUX IOJHOMOYHM.

4. Hean u 3agaum IouTuky ynpaBJjieHUs] pUCKAMH

10. Heasimu HacTosimeii IloauTUKHN SIBJASIFOTCS:

1)3amuTa uHTEpecOB EMWHCTBEHHOTO aKIMOHEPa, MyTEM OOeCTICUeHHUSI
HETPEPHIBHOCTH IEATEILHOCTU M CHUKEHUSI BO3MOKHBIX ITOTEPh M BO3/IEHCTBHIA
HEaKTUBHBIX (DAaKTOPOB Ha JesATeNbHOCTH OOIIEeCTBa;

2)noBeimenne dpdexkTuBHOCTH ynpaBinenue pecypcamu OOIecTBa
nyTéM  BHEIPEHUS  HMHCTPYMEHTOB TMPHUHSTHS  OoJiee  KaueCTBEHHBIX



YIPABJICHUYECKUX PEMICHUH ¢ YIETOM BONPOCOB YIPABJICHUS PUCKAMU;
3)noctpoenue 3¢ dexkruBHoit CYP Ha ypoBHe OOIecTBa.

11. 3apayamu Hacrosimeii IloIuTHKH ABJIAIOTCA:
1) ompenenenne u popmanuzanus CYP B paMkax opraHu3alliOHHOH U
(yHKIHOHAIBHOU CTpYyKTYypbl OOI11IECTBA;

2) ompeneneHre ¥ (GopMallu3anus OCHOBHBIX IOJXOJOB K BOIPOCaM
BBISIBJICHUS, OIICHKH U pearupoBanus Ha pucku OO1ecTBa;

3) nmoBelcHHE 0 BCEX MOJIb30BaTeNIel HacTosMmeH [T0JUTHKY KII0YeBOM
uH(OpMaIlMU TI0 BOIpocaM yIpaBjieHUus puckamu B OOIIecTBe, BKIHOYAs
BOIIPOCHI OTBETCTBEHHOCTH 32 BOIIPOCHI YIIPABJICHUS PUCKAMM;

4) coBeplieHCTBOBaHHE (DYHKIMOHUPOBAHUS CHUCTEMBI YIIPABIICHUS
pUCKaMU U BHYTPEHHETO KOHTpoJisa O01IecTBa;

5) cosmanue MOJTHOLICHHOM OpraHU3aIMOHHO-
(byHKITMOHATBHOMN 1 nHGOPMAIMOHHON 0a3bl I Tpolecca MPUHATHS
3¢ ()EKTUBHBIX pEHIEHUH C YYETOM (PAaKTOPOB PHUCKA;

6) obOecrmeucHue >PGEKTUBHOCTH OH3HEC-TIPOIECCOB, TOCTOBEPHOCTH
BHYTPEHHEWHU BHEIIHEH OTYETHOCTH M COJICHCTBUE COOJIIOICHUIO IOPUINUCCKUX
HOPM.

5. le/IH]_[I/IHI)I CUCTEMBI YIIPpaABJICHUA PUCKAMHU

12. B nemsax addextuBnoro dynkuuonupoBanuss CYP, OOmiecTtBo Ha
BCEX YPOBHSX CBOCU MEATECTLHOCTH PYKOBOJICTBYETCS €IWHBIMHM TPHHIMIIAMHU
CUCTEMBI yMPABJIICHUS] PUCKAMH, B TOM YHCJIE€ PEKOMEHIOBAaHHBIM CTAaHIIAPTOM
ISO:

1) TMpuHOMN KOMIUIEKCHOCTH. YTIPABJIICHUEC PUCKAMHU HE SBIISETCS
OTJENBbHON M30JIMPOBAaHHONW (PYHKIIMEW M OXBaThIBACT BCE BUIBI JIEATEIHHOCTH
OO6miecTBa U Bce ypoBHHU ymnpasieHus. TakuM obpazom, CYP paccmarpuBaercs
KaK HEOTheMJIeMasi 4acTh BCeX MpolieccoB AesTenbHocTr OOmecTna.

2) Npuamun  wnHdopmupoBanHoctu. CYP  ocHoBbIBaeTcs  Ha
HAaWJIy4liedl JOCTynmHOW uHGOpMauu Mpu  CBOEM  (YHKIMOHUPOBAHUHU:
odurmanpHas uHpopMaius o0 oTpacisx B Kazaxcrane u B Mupe, cOOCTBEHHas
CTaTUCTHKA, O(HIMAIbHBIE MHEHUS OKCIEPTOB OTPACIH, a TaKXKe MPOYHe
oduIManbHbIe UCTOYHUKA WHPOpManuu, MHeHUs 3kcneptoB ObmectBa. [lpu
stoMm OOMmECTBO HE TMPUMEHSET B paboTe BHEMIHIOW WHPOPMALUIO W3
HEO(PUITUATHFHBIX WU HEITPOBEPEHHBIX HCTOYHUKOB.

3) Hpunuun  uHTerpupoBaHHoctd. CYP  uHTerpupoBana B
CTpaTermueckoe W omepaTuBHoe ympaBieHue O6mectBoMm. IIpomecch
TUTAHUPOBAHUS U TIPUHSITHS PEIICHUN OCYIIECTBIISIOTCS C YIETOM BCECTOPOHHEH
OLICHKH PUCKOB MX peanu3anuu. Pucku yBsizansl ¢ riensmu OOmiecTsa.

4) TIpuHIHUN HEeNMPePBLIBHOCTH. YTpamieHue puckamu B OOmiecTBe —
ATO TIOCTOSIHHBIN MPOIIECC, KOTOPBI BOBJIEKAET BCE YPOBHH YIPABIICHUS U BCE
CTpyKTypHble moapasnenenus OOmectBa. HempepblBHOCTh o0OecrieunBaercs 3a
CUeT MEePHOAMYECKOrO BBISBICHUS M TEPEeCMOTpa PHUCKOB, a TaKXKE aHaIM3a
J0pabOTKU CYIIECTBYIOMIMX MOJUTHK U MPOLEAYD.

5) INpuamun  mpo3paynoctu. CYP  mpospauna s BCEX



3aWHTEPECOBAHHBIX CTOPOH M YYHTHIBAET MHEHHsI BCEX 3aWHTEPECOBAHHBIX
cTopoH. B cinydae, korzia 3To TpeOyeT 3aKOHOAATENbCTBO WM HHbIE TPEOOBaHMUS,
OOniecTBO JOJKHO pacKkpbeiBaTh HHpopMaiuio o cymectBytomeid CYP u
croco0ax MUHUMH3AIUN PUCKOB.

6) Mpuamun pasgejenusi ob6sizaHHocTed. Kaxmaeii yuactauk CYP
JOJDKEH HWMETh YE€TKO CGHOPMYIUPOBAHHBIC JOHKHOCTHBIE OOS3aHHOCTH U
UCIIOJHATh CBOM OOSI3aHHOCTH B COOTBETCTBUM ¢ Hacrtosmend [lonutukon u
BHYTpeHHUMHU JokymeHTamu OOmiectBa. OOs3aHHOCTM U MOJHOMOYHMS
pacrpenensoTcss Mexay ydacTHUKamMu CYP ¢ [enbl0 UCKIIOYEHUS WU
CHI)KEHHUSI pHUCKA OIIMOKM W/MIM MOIICHHMYECTBA 32 CYET HENOMYIICHUS
3aKperieHust PyHKIUI pa3pabOTKu, YTBEPKACHHS, IPUMEHEHUS, MOHUTOPUHTA
Y OLICHKH Ollepanuii 3a 0JHUM ydacTHUKOM CVYP.

7) INpuHmMn 3KOHOMHYECKOH menecoodpasHocTu. OrmnpeneneHue
MPUOPUTETHBIX MEp [0 KOHTPOJIIO PHUCKOB JOJDKHO OBITh pEar30BaHO
AKOHOMUYECKHU F(HDPEKTUBHO MIPHU OIIEHKE COOTHOIIEHHUS PAcXOJ0B Ha BHEAPECHHE
KOHTPOJIBHBIX MPOLEAYP C pa3MEPOM BO3MOXKHBIX MOTEPh. BbisBIeHUE U
KOHTPOJIb OCHOBHBIX PUCKOB UMEET MPEUMYILECTBO HAAMOMBITKON BBISIBICHUS U
KOHTPOJISI BCEX BO3MOXKHBIX PUCKOB, C KOTOPBIMU cTajikuBaeTcsi OOIIecTBO.

8) IlpuHIUN MOJHOI oTBeTcTBeHHOCTH. Bee yuactHuku CYP HecyT
OTBETCTBEHHOCTH 32 BBISIBJICHUE, OIEHKY, aHAJIU3 U HEMPEPHIBHBIA MOHUTOPUHT
PUCKOBB paMKaxX CBOEH E€SITEILHOCTH, pa3pabOTKy M BHEIPEHHUE HEOOXOIUMBIX
MEPONPUSATUN MO YIPABICHUIO PUCKAMU U CPEJICTB KOHTPOJISI, UX MPUMEHEHUE B
paMKax CBOEM KOMIIETEHIIMU, HEMPEPHIBHBIM MOHUTOPUHT A(HPEKTUBHOCTH
MEPOIPUITUNA NOYNPABICHUIO PUCKAMU U CPEICTB KOHTPOJIS.

9) ITpuHOMI METOI0JOTHYECKOr0 eIMHCTBA. BHYTpEeHHUI KOHTPOJIbL
(pa3paboTKa, BHEIpPEHHUE U MOHUTOPUHT A(H(HEKTUBHOCTH KOHTPOJIBHBIX
MpOLIeIyp) U yIpaBieHUE PUCKaMU (BBISBICHUE, OIIEHKA, aHAJIU3 1 MOHUTOPUHT
PUCKOB, pa3paboTKa MOHUTOPHHI MEPOMNPUSTHM IO YMIPABJICHUIO PUCKAMH)
OCYIIECTBIIIETCS HA OCHOBE IOJAXOAOB M CTAHAAPTOB, E€IMWHBIX [JI BCETO
OowecTBa.

6. YuacTHUKM M 3aHTepecoBaHHbIe cTOPOHBI CYP

13. Yuactouku CYP OOuiectBa mpencTaBlieHbl Ha BCEX YPOBHSX
ynpapieHHIOOIMIECTBOM M BKIIFOYAIOT CIICAYIONINE KaTErOPUU YIaCTHUKOB:

1) coBET AMPEKTOPOB;

2)ciy:k0a BHYTPEHHETO ayauTa;

3) npaBiieHUE;

4) puCK-MEHEIKEp, OTBETCTBEHHBIA 3a BOIPOCHI YIPABJICHUS PUCKAMHU
OOmiecTBa;

5) CtpykTypHbIe mojapaszeicHust u padoTHuku OOIIecTBa.

14. YyactHuku CYP KaxI0ro ypoBHS BBINOJHSAIOT CBOIO POJb YEPE3
peanu3aiyio npaB U 00S3aHHOCTEH B paMKax KOMIETEHIIMHU, 3aKPEIUIEHHOW B
3aKOHOJATEIBHBIX AaKTaX ¥ BHYTPEHHUX JOKyMeHTax OOmiectBa, W B
COOTBETCTBHUHM C OPTraHU3AIIMOHHO- PACIOPSAUTEIBHBIMUA  JOKYMEHTAMH,
JNOJDKHOCTHBIMA ~ MHCTPYKIMSIMH ¥ TIOJIOKCHHSIMH O CTPYKTYPHBIX
MOJIpa3/IeIICHUSX.



1. q)YHKIIl/II/I U OTBETCTBCHHOCTHb YHAaCTHUKOB IIpolecca ynpaBJdCHUS
PUCKaMH

15. CoBeT IMPEKTOPOB UTPAET KIIOUEBYIO POJIb B OCYIIECTBICHUH
HaJ30pa 3a CUCTEMOM ynpaBieHus: puckaMu. COBET JUPEKTOPOB OCYIIECTBISAET
MIOCTAHOBKY IieJiel aedarenbHocT O0I1IecTBa, a Tak)Ke yTBEPKAAeT JOKYMEHTHI
B oOnacTu ynpasieHus: puckamu. COBET JUPEKTOPOB Ha PETYISIPHON OCHOBE
paccMaTpHUBAET KIIOUYEBBIE PUCKH, OLIEHKY YIPAaBJICHHUS ITHUX KIIFOUEBBIX PUCKOB
U TUTAaHUPYEMbIE MEPOIIPUATHUS IO YIIPABICHUIO PUCKaMU, OJ00pPEHHbBIE
KomMurerom no crparernueckoMmy IUIaHUPOBAHUIO U puckaMm mipu CoBeTe
mupekTopoB O6mectBa. CoBEeT AUPEKTOPOB OCYIIECTBISET YaCThb(PYHKIUH B
o0acTy ynpaBiIeHUs] pUCKaMU Yepe3 CO3JjaHle COOTBETCTBYOIUX KoMuUTEeTOB.

16. CoBeT OTupEKTOPOB OCYLIECTBISIET cleAyouue GyHKIUU B 00J1acTU
YIPABJICHUSAPUCKAMU:

1) ompeneneHue CTpPATErMYECKUX HANPABICHUH JEATCIBHOCTH,
1enen, 3a1ad, 0KuIaeMbIX pe3yibTaToB O0IIecTBa;

2) ompeneicHUE OTBETCTBEHHOCTH [IpaBieHHMS W €ro WICHOB IIO
BOIIPOCAM YIIPaBJIEHUSI PUCKAMH;

3) yrBepxaenue [lonutuky ynpasieHus puckamu OOIIeCTBa;

4) yrBepkaeHWe  METONMKM  OmpelelieHus  OM3HEC-TPOIECCOB,
IPUCYIIUX UM PUCKOBH KJIFOUEBBIX HHJIUKATOPOB PHUCKA;

5) yTBepKIEHHE MATPHIbI OWU3HEC-TPOIECCOB, PUCKOB M KOHTPOJIEH,
perucrpa puckoB, kapThl puckoB Ob1mectBa u [1nan meponpustuit O61ecTBa 1no
YIPABJICHUIOPUCKAMU;

6) yTBepXIeHHE OTYETA MO YIPABICHUIO PUCKAMU;

7) ytBepxkaeHue OTu€Ta MO A(P(HEKTUBHOCTH CHCTEMBI YIPABJICHUS
puckamu B OOmecTtBe, npeaoctaBiasieMbiMu Ciy:k00i BHYTPEHHETO ayauTa
OO011ecTBa WM HE3aBUCUMBIMU KOHCYJIbTAHTAMH;

8) yTBep/IeHHE KIFOUEBBIX WHAUKATOPA PUCKOB,

9) yrBepxkaenue rmokaszarencii spdektuBHOcTH CYP M exeromHas
orieHka 3 pextuBHOCTH CYP;

10) aHanu3 3aKJIF0UEHH BHEITHUX U BHYTPECHHUX aYJUTOPOB O COCTOSHUM
CUCTEM BHYTPEHHETO KOHTPOJSI W YIPABJICHHS PHUCKAMU U PE3YJIBTATOB
IPOBEPOK, MpoBeieHHBIX Cy»K00W BHYTPEHHETO ayAuTa;

11) ocyiiecTBiieHUE KOHTPOJS 32  BBINOJHGHHUEM  PEKOMEHAIUit
BHEIIHUX ayauTopoB U Ciy»Obl BHyTpeHHero ayauta O01iecTBa;

12)npoBenenne  BcTped ¢ [IpaBieHuem  uis  PacCMOTPCHHUS
CYILECTBEHHBIX PUCKOB U MPOOJIEM BHYTPEHHETO KOHTPOJISI U COOTBETCTBYIOLIUX
IUIAHOB MEPOIPUATUI N0 YIYUIIECHUIO CUTYallUU.

13) yrBepixacHue puck anmneruta OOIecTBa,;

14)yTBepKicHHE YpPOBHSI TOJEPAHTHOCTH B OTHOIICHUU KAXKIOTO
KIIFOUEBOI'O PUCKA;

Ilpedycmompeno omeemcmeennocms 3a:
1)onenky sddexruBHOCTH paboThl IlpaBneHus (B TOM 4YHCIE TI0
BOIIPOCAM YIIPaBJIECHUS PUCKAMH);



2)oueHky s¢dexkTrBHOCTH (QyHKIHMOHUpoBaHus CYP u BHyTpeHHEro
KOHTPOJIS;

3)mocneacTBUs 1o pHUCKam, SBIISIOIIUMCS CJIEJICTBUEM
MPUHATHIX/paccMOTpeHHbIX COBETOM AUPEKTOPOB PEIICHUI U BOIIPOCOB.

17. Cay:x0a BHyTpeHHero ayvaurta (nanee - CBA) sBusiercs cityx00H,
KoTopas npenocraBisier CoBeTy IUPEKTOPOB HE3aBHCHMbIE M OOBEKTHUBHBIE
pPEKOMEHJAlMy, HAalpaBJICHHbBIE HA COBEPIICHCTBOBAHHE  JIEATEIILHOCTH
OOmiecTBa MyTeéM CUCTEMATU3MPOBAHHOIO U IOCIEAOBATENBHOIO MOAX0Ja K
OLIGHKE ¢ TOBBIIECHUIO 3(P(GEKTUBHOCTH CHCTEM YIPABICHUS PHCKaMHU,
BHYTPEHHETO KOHTPOJISIU KOPIIOPATUBHOTO YIIPABJICHUS.

18. CBA BbINONHSET cAeAyIONHe PYHKIIMA U HECET OTBETCTBEHHOCTH IO
BOIIpocaM, cBsi3aHHbIM ¢ CYP:

1) aynut >3¢pdextuBaocT CYP;

2) TpenoCTaBICHUE PEKOMEHIAIMK 10 BOIPOCAaM COBEPIICHCTBOBAHUS
CVYP;

3) MOHHTOPUWHT BHIIOJIHEHUS paHee MPEACTABICHHBIX PEKOMEHIAIHIA TI0
BoIpocaMcoBepiieHcTBoBanus CYP;

4) npoeneHue orneHku dpdextuBHOCTH CYP B OOmecTBe He pexe
OJIHOTO pa3a B

TOT;

5) mpenocraBieHue [TpaBnienuto peKoMeH1auui o
coBepiieHcTBoBaHU0 CYP He

peXxe OJHOro pasa B TOJ;

6) npenocraBienue CoBeTy AUPEKTOPOB MHPOPMAIMH O HEBBIMTOIHCHUN
pEeKOMEHIallui, MPE/ICTABICHHBIX paHee M0 pe3ysibTaTaM NPOBEAEHHBIX OLICHOK
CVP.

19. CBA OomectBa mogunHeHa CoBeTy IMPEKTOPOB U IMOJOTYETHO
Komurery mo ayaury.

20. Inss oOecmedeHuss  TOPU3OHTAIBHOM KOMMYHHKAITHH u
sa¢dextuBHoro BHenpenuss CYP B OOwmectBe pyHkimonupyer Kommurer mo
cTpaTernyeckoMy IUIAHUPOBAHUI0O M  PHCKAM, KOTOPBI  sBIsSETCS
KOHCYJIbTATUBHO-COBEIIaTENbHbIM OpraHoM CoBeta aupektopoB OO1iecTBa,
BBIPA0ATHIBAIOIIUM TIPEIJIOKCHHSI B YaCTH YMPABJICHHUS] PUCKAMH, B OCHOBHBIE
GYHKIIUA KOTOPOTO BXOIMT:

1) ycraHoBneHue 3(G(EKTUBHOW CHUCTEMbI KOHTPOJS 3a (PHHAHCOBO-
XO3SIMCTBEHHOM JeITeIbHOCThI0O OO0IIecTBa;

2) ananu3 3(pGEeKTUBHOCTH CPEICTB U MPOLEAYP CHCTEMBI BHYTPEHHETO
KOHTPOJISI U yIIPABJICHUSI pUCKAMU;

3) npeaBapuTeIbHOE OJOOPEHHE MOJMTHKH W MPOILEIYpPhI, OTYCTOB IO
CHCTEME yMpaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS,

4) KOHTPOJIb 3a POIIECCOM obecrnieueHus coOJIroICHUS
3akoHo/atenbcTBa Pecybnuku Kazaxcran;

5) wunbie ¢QyHKIMH B cooTBeTcTBUU C [lonokenuem o Komwurere 1o
CTPAaTErM4eCKOMYTUIAHUPOBAHUIO U PUCKAM.

Ilpedycmompeno omeemcmeennocms 3a:

1) pesynbraTUBHOCTH U 3pdekTuBHOCTE CYP;

2) KOHTPOJIb BHEJIPECHUE U PA3BUTUE KYJIbTYPHl YIPABICHHUS PUCKAMHU B
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OO6mecTBe;

3) BBIPa0OTKY pEKOMEHIAIWA [0 COBEPUICHCTBOBAHHIO CHCTEMBI
YIPABJICHUSPUCKAMU.

21.B  cBoeit  mesrenpHOCTH  KoMmHTeT 1O  CTpaTermuecKOMY
TJIAHUPOBAHMIO M pruckam nonoTuéteH CoeTy nupekropo OO0miecTra.

22.Pabora KomuTera 1Mo cTpaTermdyecKoMy IUTAHHPOBAHUIO U pHUCKaM
perynupyercs Ilonoxxennem o Komutere o cTpareruueckoMy IjIaHUPOBAHUIO U
puckam, yreepxkaaeMom CoBeTroM nupekTopoB OO1iecTBa.

23. IlpaBiaenne  OOmiecTBa, OTBETCTBEHHOE 3a  OpraHMU3alUI0
3¢ (HEeKTUBHON CUCTEMBIYNPABICHUS PUCKAMU U CO3JaHUE CTPYKTYpPbl KOHTPOJIS
HaJ pUCKAaMHU JUIsl OOECHEUEHUs! BBIIIOJHEHUS U CIIEJOBaHUS KOPIOPATUBHBIM
noyMtukaM. lIpaBieHre OTBETCTBEHHO 3a CO3JaHUE KYJIBTYpPbl «OCO3HAHMS
PUCKOB», KOTOpash OTpa)kaeT IMOJUTHKY pPHCK- MeHemkMenTa OOmecTsa.
[IpaBnenue Takxke OTBEYaeT 3a CO3JaHUE S(PPEKTUBHOW CUCTEMBI YIPABICHUS
pUCKaMH TakuM 0O0pa3oM, 4YTOObI PAOOTHUKH HMMENIH YETKO OIpeAcsIEHHbIE
00513aHHOCTH 110 PUCK-MEHEIKMEHTY U HECII OTBETCTBEHHOCTD 3 BBIIIOJIHEHHE
cBoux oOsi3aHHOCTEH. [IpaBieHue BIpaBe OCYHIECTBISATh 4YacTh (YHKUHUNA B
00JIaCTH YIIpaBJIEHUS PUCKAMH YEPE3 CO3JaHUE COOTBETCTBYIOIMX KOMUTETOB.

24.TlpaBnenne oOecrieunBaeT IEJIOCTHOCTh U (DYHKIIMOHAIBHOCTH
CHUCTEMBIYIIPABIICHUS PUCKAMHU ITyTEM OCYIICCTBICHHS CICTYIONINX (DYHKIMI 1
HECET OTBETCTBEHHOCTH IO BOMpOcaM, cBsi3aHHbIM ¢ CYP:

1) peanmsanus [lonutuku ynpasienus: puckamu OOIIeCcTBa;

2) opranusanus 3(GGEKTHBHOM CHUCTEMBl  YIPaBICHHS PHUCKaMHU,
MO3BOJISIONIEH UACHTU(HUIIMPOBATH U OLICHUTDH MMOTEHIMATBHBIE PUCKH;

3) mpenocrasiacaue CoBery aupekTopoB OOmiecTBa OTUETOB, COMTIACHO
YTBEPKIEHHBIM BHYTpEHHUM JokyMeHTaMm OO11ecTBa;

4) obecneueHne COOMIOACHUS TOJOKEHUH Hacrosiier Ilomutuku
CTPYKTYpHBIMHTTOApa3aeeHussMu OO1IecTBa;

5) ompenenacHre JUMHUTOB PHUCKOB JUIA KaXIAOTO0 W3 IMOJApa3IeICHUN
OO6m1ecTBa, OCYIIECTBISAIONIUMX (PUHAHCOBBIC OTEpallnH;

6) paccMoTpeHHME OTYETOB IO yhpaBicHHIO puckamu OOIriecTBa u
MIPUHATHE COOTBETCTBYIOIINX MEP B paMKaX CBOCH KOMITCTCHIINH;

7) yTBEp)KICHHUE MEPOIPHUATHI IO PEarupoBaHUIO W METOIUK IO
yrpaBieHu0 puckamMu B OOIIecTBE W HEKOTOPHIX MEPOINPHUATHA B pPaMKax
HOPMATHUBHBIX JOKYMEHTOB, YTBEPKIEHHBIX COBETOM TUPEKTOPOB;

8) CcOBepIICHCTBOBAHWE BHYTPEHHHMX MPOIEAYp H PErJIaMEHTOB B
00JIaCTH yIpaBJIEHUs PUCKAMH.

9) ompenencHWe KIIOYCBBIX HHIMKATOpPA PUCKOB I BBIHECEHUS Ha
yTBepxkaeHne CoBeTy AUPEKTOPOB;

10) ompeneneHne W COTJacOBaHHE PErHCTPa PUCKOB, KAapThl PHUCKOB,
MaTpHIbl OW3HEC-TIPOIIECCOB, PHUCKOB M KOHTPOJIEH JJii BBIHECEHHUS Ha
yrBepkaeHne COBETY TUPEKTOPOB;

11) paccMOTpeHHE MPENIOKESHNUN PUCK-MEHEKEpa, OTBETCTBEHHOTO 3a
BOIIPOCHI YIIPABIICHUS PUCKAMHU, TI0 PA3BUTHIO MTOJIMTHUK, TIPOLIEAYP U CTPYKTYPHI
VIpPaBJICHHUS] PUCKAMU I BBhIHECEHUS Ha yTBepkiaeHue COBETy AMPEKTOPOB
OO0mrecTBa.

12) ompeneneHue U COrIaCOBaHUE YPOBHS TOJCPAHTHOCTH B OTHOIIICHUH
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KaXIOr0 KIIOUEBOIO pHCKa s BblHECeHUS Ha yrBepxkaeHue CoBeTy
JTUPEKTOPOB;

13) onpenerneHne W corjacoBaHWe puUcK-ammeThTa OOmecTBa IS
BbIHECEHUS Ha yTBepkieHue COBETY JUPEKTOPOB;

25. B nemsx 3(dekTuBHONW OpraHu3alvy YIpaBICHUS pPUCKAMU Ha
KoJuleruaiabHbeie opranbl npu [IpaBnenun OO6miecTBa MOTYT OBITH BO3JIOKEHBI
byHKUMM M TONHOMOYMS 1o mnojjepxke I[lpaBiaenuss OOmecTBa, KOTOpHIE
OTIPEEIISIIOTCA COOTBETCTBYIOIIMMHU BHYTPEHHUMH JIOKyMeHTaMu OOIecTBa.

26. B cBoeil pabore mo BompocaM ymnpaBieHus puckamu [IpaBieHue
noAaoT4éTHO COBETY AUPEKTOPOB.

27. Komuter mo ympasineHuto puckamu npu IlpaBnennn OOmiectBa
OCYILECTBIISIET CeAYIONIME QYHKIUU:

1) KOMHTET TPOBOIUT PpETYJSIPHBIC 3acelJaHus C YCTAHOBJICHHOW
MOBECTKOW [IHS, BKJIOYAsi PACCMOTPEHHE HOBBIX U CYIIECTBYIOIIMX PHCKOB,
(WHAHCOBBIX YOBITKOB, BHYTPCHHHX/BHEIIHUX ayJAUTOPCKAX OTYETOB, BOIIPOCOB
pEryJIMpOBaHUS PUCKOB, a TaKXKe MPOTPEcca WM CYIIECTBEHHBIX M3MEHEHUN B
o0beMe paldoT MO peanu3alldd Pa3BUTUS CUCTEMbI YIPABJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

2) pacCMOTpEHHE U MPEBAPUTEIHLHOE 0I00PEHUE TPOSKTOB BHYTPECHHUX
U UHBIX JTOKyMeHTOB OOIlecTBa IO YIPaBICHUIO PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

3) coriacoBaHHe MPEIJIOKCHHBIX BIaJCIbIIaMd PUCKOB W/WIM PHUCK-
MEHEDKEPOM METOJIOB YIIPABJICHUS PHCKAaMU TIO0 BBISIBICHHHBIM pHCKaM
OOmecTBa;

4) paccMoTpeHre (YHKIIMOHAJIBHBIX TPEOOBAaHUM, MPEABABIAEMBIX K
aBTOMATHU3UPOBAaHHOW HH(OPMAIIMOHHOW CHCTEME IO YIPABJICHUIO PHUCKAMU
(npu HEOOXOAUMOCTH);

5) paccMoTpeHHE M TTOJITOTOBKA MPEJIOKEHHUI TI0 COBEPIICHCTBOBAHHIO
TJIAHOB MEPOTIPHUATHH TPU BOZHUKHOBEHUHW HEOIArOTPUSTHBIX BO3JEHCTBUN (B
TOM 4YHCJE, Ha OKPYXAIOUIyl0 Cpely, HW3MEHEHUH PBIHOYHBIX YCIOBUH,
HACTYTUIEHUH (POPC-MaKOPHBIX 00CTOSATEIHCTB U T.1I.);

6) paccMoTpeHHe M 0Of00peHHME OoTdeTa 00 YIPABICHUH PUCKAMH IS
nanpHeiero npeacrasiaeHus [Ipapnenuto OOmecTBa;

7)  paccmMoTpeHne W OJ00OpeHHWE  pPHCK-allleTHTa,  YPOBHEH
TOJICPAHTHOCTEH 1O OTHOIIEHHUIO K KITIOYEBBIM PUCKAM;

8) paccMoTpeHHME M TPEIBAPUTEIILHOEC OJO0OPEHUE PETUCTpa PHCKOB,
BKJIFOYasi KOHCOJIMIMPOBAHHBIC TIJIaHBI MEPOIIPUATHI TI0 MUHUMHU3AIMH PUCKOB U
KapThl pUCKOB K HEMY;

9) paccMoTpeHHe W OJOOpPEHHE KIIFOYEBBIX PHUCKOBBIX ITOKa3aTesci;
paccMOTpeHHE peKOMEHAAINI BHEIIHUX ayJUTOPOB, KOHCYJIBTaHTOB U CIy>KOBI
BHyTpeHHero ayauta OO0IIecTBa Mo COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS, paccMoTpeHne 3(PGHEKTUBHOCTH Mep,
MPUHUMAEMBIX CTPYKTYpHBIMU TofpasneneHusiMu OOIecTBa MO PEIICHUI0
po0sieM, BBISIBIEHHBIX BHEIIHUMH ayJIATOPaMH, KOHCyJbTaHTaMu B Ciryk00i
BHyTpeHHero ayauta OO01iecTBa;

10) KOHTPOJIb 32 MEPUOAUICCKIM OOHOBIIEHUEM U COBEPIIICHCTBOBAHUEM
YTBEPKICHHBIX JOKyMEeHTOB (OOmiecTBa 10 YOPABICHUIO PUCKAMH U
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BHYTPEHHEIr0 KOHTPOJIS, a TAaKXK€ OpTraHM3alMeld CUCTEeMATUYECKOTO OOy4YeHHs
pykKoBoauTeneld u corpyaHUKOB OOmecTBa TpeOOBaHUAM U acCHeKTaM JAHHBIX
JIOKYMEHTOB;

11) exeromHoe paccMoTpeHue W onoOpenme Ilmana paGoTel TIO
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

12) wnble (yHKIUE B paMKax CHCTEMBbI YIPABICHHS PUCKAMH H
BHYTPEHHETO KOHTPOJIS.

13) mpencrasienue [IpaBiacHHIO OTYeTa O pe3ysbTaTax IEsTEIbHOCTH
Komwurera.

28. PHCK-MeHeIKep, OTBEeTCTBEHHBIH 3a BONPOCHl YNPAaBJIEHUSA
puckamu OOmiecTBa, siBIsieTcs KioueBbiM paboTHukoM B CVYP, koTopbrit
o0ecnieunBaeT KOOPAMHALINIO, HEOOXOJUMYIO aHAJTUTUKY U METOJO0JOTUYECKYIO
MOAJACPKKY II0 BOIIPOCAM YIIPABICHHS pHUCKaMH BceM ydacTHuKaM CYP Ha
ypoBHe OO11ecTBa.

29. Puck-menemxep OOImecTBa, BBHIMONHIECT CleAyOmMe (QYHKIUA U
HECET OTBETCTBEHHOCTH IO BOIPOcaMm, cBsi3aHHbIM ¢ CYP:

1)opranu3anys ¥ KOOpIWHAIMS Tpolecca UACHTU(DUKAIMH U OICHKU
KPUTUYECKUX PUCKOB, a TAK¥KE COIJIACOBAHUE C BIJIAJEIbI[AMU PUCKOB MaTpPHULIbI
OHM3HEC-TTPOLIECCOB, PUCKOB M KOHTPOJIEH, PETHCTPA U KAPThl PUCKOB, B TOM YUCIIE
KPUTUYECKUX PUCKOB, KIIFOUEBBIX MHANKATOPOB PHUCKA, MJIaHA MEPONPUATUN TIO
YIOPaBICHUIO KIIOUEBbIMU puckamu OOmecTtBa, a TakkKe MOHUTOPUHT
peanu3anmu 1uiaHa uHopmupoBanue IlpaBnenus u CoBera JUPEKTOPOB
OO1ecTBa 0 CyIIECTBEHHBIXOTKJIIOHEHHSIX B IIPOLIECCaX yNPaBICHUs pUCKAMU;

2)BHEJIPCHHUE W COBEPUICHCTBOBAHKE IMPOIECCa YIPABICHUS PUCKAMU B
O6mectBeuepe3 CoseT aupekTopoB OOIIeCTBa;

3)Bemenue 0a3bl JaHHBIX pPEATM30BABIIMXCS PHUCKOB,

OTCIICKUBAHWE BHEIIHUX (PAKTOpPOB, KOTOpPbIE MOTYT OKa3aTh
CYILLIECTBEHHOE BIIUSIHUE HA PUCKU;

4)TIOATOTOBKA PErHCTPa PUCKOB U KapThl PHCKOB,;

5)opranuzanysi 6a3 NaHHBIX MO BUAAM PUCKOB, HCIOJIB3YyEMBIX IS
aHanM3a M OLEHKHU PUCKOB;

6) MOITOTOBKA U MPEJJOCTABICHUE HHPOPMAIIHH 110 puckam [IpaBieHuro 1
Cosety nupekTopoB OOIeCTBa;

7)pa3paboTka, BHeEApeHHE | OOHOBJCHHE (TIpU HEOOXOAMMOCTH)
METO/I0JOTUYECKON 0a3bl, TMOJIUTHK, MPABUI MO YIOPABICHUID PUCKAMH U
MpOLEyp O MOHUTOPHUHTY PUCKOB;

8)obecrieyeHre MHTETPUPOBAHHOCTH YIPABICHHS PHCKaMH B OHM3HEC-
MPOLIECCHI U Pa3BUTHE KYJIbTYPhl pUCK-MeHeIKMeHTa B OO111ecTBe;

9) pa3paboTKa, pACCMOTPEHUE M COTIIACOBAHUE PETYJISIPHBIX OTYCTOB I10
pHCKaM, BBIHOCUMBIX Ha paccMoTpenue Coera AupekTopoB O0IiecTBa;

10)cornacoBaHue  TPOEKTOB  CTPATETHYECKOW  HAMpPaBIICHHOCTH,
MHBECTUIIMOHHBIX MpoekToB OOIIecTBa B YaCTH JTOCTATOYHOCTH PACKPBITUS U
aHanu3a uHGOPMAITNH TI0 PUCKAM;

11) oGecrieueHre METOIOJOTHYECKON M KOHCYJIbTAIIMOHHON MOJICPIKKH
pabotHrkaMOO1IECTBA IO BOMPOCAM YIIPABJICHUS PUCKAMU;

12)ananu3 W TpOBEepKa HOPMATHBHOM W palouell JIOKyMEHTAIUH
O61iecTBa B 001aCTUYIPABIEHUS PUCKAMU;
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13) BBIIBUKECHNE TPEUIOKEHU B YaCTH TPOBENEHUS OO0yYaromux
CEMUHAPOB M TPEHUHIOB M0 YIPABICHUIO pUCKaMu i1 paboTHUKOB OO0111eCTBa;

14)B3aumopeiicteue co CBA OOmecTtBa B 4YacTH MNPEIOCTaBICHHS
MaTepuajoB NpHU TPOBEACHUM aynuWTa, oOMeHa uHGopMaiueil, o0cyxaeHus
PE3yJbTATOB ayAUTOPCKHUX MTPOBEPOK;

15) BeIsIBIIEHHE BO3MOJKHBIX CIIy4acB BO3HHMKHOBEHHUS PUCKA, PEATTbHBIX
WIM TOTEHIHUANBHBIX, OTPUIIATENbHBIX TEHJEHIUN, CBUIETEIbCTBYIOMINX 00
YCWICHHH pUCKa, aHaIU3 (HaKTOpPOB, BHI3BABIIMX PHUCK, U OIEHKA MacliTaOoB
MpeanoIaraeMoro yobITka,

16) KOHTpOJIb 3a €XEroJHBIM OOHOBJICHHEM PEeCcTpa PUCKOB U KapThI
PHUCKOB;

17) mnpoBeneHHE CPABHUTEIBHOTO aHAM3a C ONBITOM BEIYIIUX
MEXIYHAPOJHBIX M Ka3aXCTAaHCKMX KOMIAHWI IO YIOPaBICHUIO PUCKAMH C
MOJATOTOBKOM W MpPEAOCTAaBICHUEM KOMHUTETY MO ayAHTy TOJOBOro 0030pa
nyuamux npaktuk no KCVYP;

18) KOHTpOJIb 32 CBOEBPEMEHHBIM U aJICKBATHBIM BBIITOJIHEHHEM TJIAHOB
MEPONPUATUNA 110 MUHUMHU3ALMH PUCKOB;

19) ocymiecTBICHHE MOHUTOPHHTA YPOBHS PUCK-TOJICPAHTHOCTH;

20) ¢dopMupoBaHHME TPEHJIOKECHUH I KOMHUTETa II0 pPHUCKaM B
OTHOILICHUH BEJITUYUHBI IPUEMIIEMOTO YPOBHS PUCK-AMNIIETUTA;

21) npyrue GyHKIKH, OTBEYAIOIIHE creuduke aesreabHoctu OOmecTBa
B yacTu coBepiieHcTBoBaHus CYP.

30. OTBETCTBEHHOCTh, IMOJHOMOYHSI PUCK-MEHEIKEepa, OTBETCTBEHHOI'O
3a BONPOCHI yrpaBieHus puckamu O011ecTBa 1 TpeOOBaHUS K IPEIOCTABISIEMOM
OTYETHOCTH, MPEAYCMOTPEHbl  HacTtosimed  [lonmuTukoN, BHYTpEHHUMH
JIOKyMEHTaMH B 00JIACTH YNPABIICHUSI PUCKAMH U ONPEAEISIIOTCS JOHKHOCTHON
MHCTPYKIIMEN puck-MeHemkepa O0miecTna.

31. Puck-menemkep OOmIecTBa JOHKEH B3aMMOJICHCTBOBATh C IPYTUMHA
NOJIpa3/IeICHUsIMHU, a TAaK)K€ BHEIIHUMH U BHYTpEHHUMU ayautopamu OO1iecTBa
U1t 5 GEKTUBHOM peanu3alny Ueseil ¥ 3a7a4 CUCTEMbI YIIPaBIICHUS PUCKAMH.

32. Puck-menemxkep OOmiecTBa MT0KEH UMETh OCTYN K WH(OpMAINH,
nokymeHTam OOuiecTBa, HEOOXOAUMBIM JJI BBIMOJHEHUS UX (PYHKIHMOHATBHBIX
00s3aHHOCTEH, yKa3aHHBIX B HacTosmeld [lomuTke W B JAOMKHOCTHBIX
WHCTPYKITUSX TAaHHOTO PabOTHUKA.

33.O1HMM U3 BaXXHBIX 3JJIEMEHTOB B CTPYKType CHCTeMbI
yIpaBJIeHUs] PUCKAMU SIBJSIIOTCA CTPYKTYpPHBbIe nmoapasaenenus Oo0mecrsa
B JHIE Kaxa0oro padorHuka. CTpyKTypHbIE NOJpa3ieiicHUs (BIaAeibIIbl
PUCKOB) JOJDKHBI MOHHMMATh, YTO OHHU WIPAOT KIFOYEBYIO POJIb B MPOLECCE
ynpasienus puckamu. PabotHuku O61iecTBa Ha €KeJTHEBHOMOCHOBE pab0TaOT €
pUCKAMH, YOPABJISIOT UMH W TPOBOAST MOHHMTOPUHI KX MOTEHLIHUAIBHOTO
BIUSIHUA B cdepe CBOMX (YHKIMOHANBHBIX o00s3aHHOCTEeH. CTpyKTypHBIE
NOJIpa3/ieJIeHUus] OTBETCTBEHHBI 3a BBIMOJHEHUE T[UJIaHA MEPONPUATHIA IO
YIPABJICHUIO PUCKAMU, AOJIKHBI CBOEBPEMEHHO BBISABIATH U MH(OOPMHUPOBATH O
3HAUUTEIBHBIX pUCKaX Bcepe CBOEH NEITeNbHOCTH U JaBaTh MPEJIOKEHUS 110
YIPABJICHUIO PUCKAMU PUCK MEHEIKEPY JUIsl BKIIFOUEHHUS B IJIAH MEPOTPUSTHIA.

34. CtpykTypHbIe ToApasaeneHns u paboTHUKA OOIIecTBa BBIMOIHSIIOT
clieqyomue QyHKIMA U HECYT OTBETCTBEHHOCTH IO BOIMPOCaM, CBSA3AHHBIM C
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CVYP:

1) wpeHTHUKAIMS W OICGHKA PUCKOB HA EXETOJHOW OCHOBE C
€KEeKBapTaJIbHBIM MIEPECMOTPOM;

2) pa3paboTKa M IPEIOCTaBICHUE PUCK-MEHEDKEPY, MPEIIOKESHUHN 10
OTMUCaHUI0 OM3HEC-TIPOIIECCOB C OMpEACICHUEM MPUCYIINX PUCKOB MO OU3HEC-
nporeccam;

3) pa3paboTka W MPEAOCTABICHUE PUCK-MEHEIDKEPY, MPEITOKEHHUHA 110
IJIaHy MEPONPUSITHI MO YIPaBICHHUIO KIFOUYEBBIMU PUCKAMH, OTPaXEHHBIMU B
pErucTpe pUCKOB U KapTe pPUCKOB (IO MUHUMU3AIUUA PUCKOB);

4) peanu3anus YTBEPKIACHHBIX MEPOIPHIATHN [0 PEarupoBaHHUIO U
YIPABJICHUIO pPUCKAMU U TIPEIOCTaBIEHUE OTYETHOCTH Ha PETYJIIPHON OCHOBE 10
UCIIOJTHEHUIO MEPONPUATUI 10 YIIPABJICHUIO PUCKaMU;

5) mpencraBiieHue WHPOPMALUK IO PEATU30BABIIEM PHCKAM PHCK-
MEHEKEPY;

6) ydactue B pa3pabOTKE METOINYCCKON U HOPMATUBHOM JOKYMEHTAIH
B PaMKaX WX KOMIIETEHIIHH;

7) OIICHKa pPHUCKOB, II0 KOTOPHIM CTPYKTYpHOE TMOJpa3/eicHNe
OTIPE/IETICHO BIAICTBIIEM PHCKOB;

8) cozeiicTBHUE POLIECCY PA3BUTHUS PUCK-KOMMYHHUKAITUH.

35. It 3 deKTUBHOCTH OpraHu3aluu pabdOThl CHCTEMBI YIIPaBICHUU
pUCKaMU B KaXXIIOM CTPYKTypHOM moapasaenennn OOmiecTBa Ha3zHA4YaeTcs
OTBETCTBEHHBI PAOOTHHUK, B OO0S3aHHOCTH KOTOPOTO BXOJUT OpraHU3alus
pa®oThl MO YMNPABIEHUIO PUCKAMU B CBOEM CTPYKTYpPHOM TMOAPA3JEICHUU U
COTPYIHHYECTBO C PUCK-MEHEIKEPOM Ha BCEX ATalax peaju3alud MpoLeayp
CVYP OOuiectna.

36. Jlns moasep kaHus ¥ IOBBIIICHUS PUCK-KYIBTYpbI B OOIIIECTBE, pUCK-
MEHE/P)KEPOM  MPOBOAMUTCS  O3HAKOMJIEHME  HOBBIX  COTPYJHUKOB U
MEPUOIMYECKOTO O3HAKOMIICHUS BCEX COTPYAHUKOB OOImecTBa (Kak MUHUMYM,
Ha €KEroJHOM OCcHOBE) ¢ neicTBytomel B O0mmectse CYP.

8. IIpouecc ynpaBjieHusi pUCKaMu

37. IIponiecc ympabienus: puckamu B OOIIeCTBE MPEICTaBIISIET
co00# COBOKYITHOCTHB3aMMOCBSI3aHHBIX MEK Ty COO0H KOMIIOHCHTOB U TIOCTPOCH
¢ yu€tom meronosorun COSO «YmnpaBrneHue puckamu opraHu3aIui.
NuTerpupoBannHas MOJIEIbY» 151 «BHYTpeHHU!
KOHTpoJib. MuTerpupoBanHas monenb» CYP BkitouaeT B celsi Ciemyromniue
KOMITOHEHTHI:

a)oMpeIeNICHUE CPEIbl;

0)BBISIBIICHHE PUCKA;

C)aHaJu3 U OlICHKA PUCKA;

J)pearupoBaHue Ha PUCK;

e)uHdopMalus 1 KOMMyHUKAIUH;

38. CxemaTtnyHo mporecc ynpapieHus puckamu OOiiecTBa

IIPE/ICTaBIICH BCIIEIYIOUIEM BHUIE.
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Cxema 1.
Ilpoyecc ynpasnenus puckamu

BroisiBiieHMe pucKa

AHAJIM3 ¥ OLIEeHKA PUCKA I

a. Onpeoenenue cpedvl ynpasieHus pucKamu

39. OnpenesieHue cpelabl yNpaBJeHUs] PUCKAMHU TIPEACTABISIET COOOM
0030p MaHaiIM3 BHEIIHUX M BHYTPEHHUX (aKTOpOB AestenbHocTH OOIIecTBa,
KOTOpPbIE B WTOTE ONPENCNSIOT IENH, 3aJadyd W TpUeMIIeMble CIOCOObI
JTOCTIDKCHHSI TIOCTaBIICHHBIX mepen; OOmecTBoM 3amad. Ha mpakTuke JaHHBIN
KOMITOHEHT O3HavaeT 0030p (pakTOpoB BHENIHEHH BHYTPEHHEH CPENbl, a TaKXKe
MOPSAZIOK OMpENETICHUs] CBOMX IeJiei, 3aJad U METOJIOB, COIJIACHO ITyHKTaM,
MPEICTABICHHBIM B JAHHOM pas3Jielie.

40. OcHOBOH TIpollecca YIMpaBIICHUS PUCKAMH SIBIISICTCS OIPEICIICHHE
u/unu GopMHpOBaHUE CPEIBI.

41. Cpena yrnpaBlIeHUS] pUCKaMH MOXET ObITh BHEIIHEH W BHYTPEHHEH.

42. BHemHsIs  cpema  TMpEACTaBIsCT COOOM  BHENIHUE  YCIIOBHUS
¢dbynkmonunpoBanus O6miectBa. K BHemHe cpeie oTHOCATCS:

1) 3akoHOaTEIbHAS/PETYIATUBHAS CPE/ia;

2) COCTOSIHME PbIHKA W KOHKYPEHIIHUS;

3) ICHEe)KHO-KPEIUTHAsE CUCTEMA CTPAaHbI,

4) akTHBHOCTH OOIIECTBA,;

5)a Takxke qpyrue BHEIIHHE (PAKTOPHI.

43.BrHemHss cpena co3MaéT yCIOBHS JJII BOSHHUKHOBEHUS CHUCTEMHBIX
PHUCKOB.

44, 0011ecTBO yYUTHIBAET BHEUIHIOW CpeAy NyTEM aHajiu3a BHEUIHUX
(GakTOpoB W TEHJEHUUH, YTO HAXOAUT OTPAKEHUE TMPU OINpPEACICHUU
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CTPATErMYECKUX LIEJICH.

45. lestenbHocTh OOIIECTBA HANpaBlieHa Ha CO3/IaHUE BHYTPEHHEU
CpeIlbl, KOTOpasi MOBBIIIACT MOHNMAaHUE PUCKOB PAOOTHUKAMU W TOBBIIIACT WX
OTBETCTBEHHOCTH 32 BOIIPOCHI YIIPABICHUS PUCKAMHU.

46.Baytpennsis  cpega OOmiectBa  ompenensieTcss  CIASAYIOIUMH
dakTopaMu, KOTOpBIE YYHUTHIBAIOTCS OpraHamu ympasieHus OOiiecTBa MpH
MOCTPOEHUU Ha/JIeXkKallell BHYyTPEHHEH CpeIbl:

1) mammume chopmynupoBaHHOi ¢minocopun OOmecTBa B 00JIACTH
YIPABJICHUSIPUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) Hajgu4re KOHTPOJII CO CTOPOHBI OPraHoOB ymparieHus OOIiiecTBa U
€ro aKTUBHOEYYaCTHE B BOIIPOCAX YIPABICHUS PUCKAMU;

3) Hanmuuue SCHO CGHOPMYJIUPOBAHHBIX ATHYCCKUX IIEHHOCTEH
OO61ecTBa MKOHTPOJIb 32 UX TTIOHUMAHUEM U COOJIIOJICHUEM;

4) HajaMuue Mpo3payHbIX M 0C30MACHBIX IS OTIPABUTEN HHPOPMAIIUN
KaHAJIOBKOMMYHHUKAIUHK B aJipec opraHoB ynpasieHus OO0miecTna;

5) yetko chopMyIUpOBaHHBIE TpPeOOBAaHUS K KOMIICTCHIIUH
pabOTHHUKOB U KOHTPOJIb 3a COOTBETCTBHEM pPAOOTHUKOB JaHHBIM
TpeOOBAHUSIM.

47.Pe3ynbTaTOM OMNPENEICHUS CpEeNbl YIPABICHUS PHCKAMH MOXKET
CIIy’)KUTh TIOHMMAaHHE CWJIBHBIX U CJIa0BIX CTOPOH, BO3MOXHOCTEH H yIpo3
(SWOT-ananu3) cucreMbl yIpaBlIeHUs] pUCKAMH, a TaK)Ke ONpeelicHUE IelieH,
KOTOpBhIE HEOOXOIMMO JOCTHUTHYTh M 3a/Jad, KOTOpbIe HEOOXOTUMO PEIIHTh.
SWOT-ananmu3 ocymecTBiIseTCIpucK-MeHexepoM OOIIecTBa, B IIEIX aHAIN3a
Y HEMPEPBHIBHOTO YIYUIIEHUS TPUMEHSIEMBIX MTOAXO0J0B K BOIIPOCAM YIIPABICHUS
PUCKAMH.

48.00miecTBO  yUMTHIBA€T BHYTPEHHIOIO Cpely IyTeM aHalu3a
BBHIIIICHA3BAHHBIX (DAKTOPOB, UYTO HAXOJUT OTPAXKEHUE TMIPU OIMPECICHUU
CTPATETUYECKUX U OTIEPAITMOHHBIX IIEJICH.

49.Tlpotiecc  ympaBjieHHS pUCKAMHU TPEIOCTABISIET «Pa3yMHYIO»
rapaHTHIO TOro,4To pyKoBojacTBO O6miectBa B juie CoBeTa TUPEKTOPOB U
[IpaBnenuss wMeeT TNPaBWIBHO OpPraHU30BaHHBIA Mporecc BbIOOpa |
dbopmMupoBaHUsI 1EJEH, U 3TH 1IEJIM COOTBETCTBYIOT Muccuu OOI1ecTBa.

50.emu wm 3amaunm OOmIECTBa JOJKHBI COOTBETCTBOBATH CTpaTeruu
pasBuTus u YcraBa O01miecTBa.

51. TTockonbky rhdextuBHOCTE CYP CHIIBHO 3aBHCUT OT MPaBHIBHOTO
ornpenaeneHus ueneit u 3agad Oo1ecTBa, e aesaTenbHocTH O0mecTBa JOHKHbI
OTPENENSIThCS Ha CTPATETMUYECKOM YPOBHE U COCTaBIATH OCHOBY IS
OTIPEJICIICHHS] TAKTUYECKUX (KPATKOCPOUHBIX) 1eNied. Toapko mpu coOIt0IeHIH
JTAHHOTO YCIIOBUS BO3MOKHA A ()EKTUBHAS pealn3aliis mpolecca yrupaBiIeHUs
PUCKAMH.

b. Boiasnenue pucka

52.BbisiBjieHMe PpHCKa BKIOYaeT B cebs oOHapyxeHue, 0030p,
ONMCAaHNWE pHUCKAa W LEJeH, Ha KOTOPbIE MOXKET NAHHBIM PHUCK IOBIIUATH,
CTPYKTYpPHBIMHU Tofipa3aenenusMu O011ecTBa, KOTOpbIE SBISIOTCS BIaAETblaMU
JTAHHBIX PUCKOB.

53. BeisiBneHue pucka MOApa3syMeBaeT OINpeAeTeHUE IMOABEPKEHHOCTU
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OOmiecTBa BIMSHUIO PHUCKOB, HACTYIUIEHHE KOTOPBIX MOXET HETaTUBHO
OTPa3UThCS Ha COCOOHOCTH JOCTUYD 3alJIAHUPOBAHHBIX II€JICH U peanu30BaTh
MOCTaBJICHHBIC 3a7a4H.

54.CYP OOmiecTBa HampaBjieHa Ha BBISBICHUE MIUPOKOTO CIIEKTPA
PUCKOB M pAacCMOTPEHHE HX B KOMIUIEKCE, YTO CIIOCOOCTBYET OTPaKEHUIO
LEJIOCTHOW KapTHHBI 110 CYHIECTBYIOIIMM pHUCKAM M IOBBIIIAET KayeCTBO
IPOBOMMOIO aHAJIN3a PUCKOB.

55. B CcOOTBETCTBUM C OCHOBHBIMHM MEXAYHAapOIAHBIMU CTaHIAPTAMU U
OpaKTUKaMU yIOpaBieHUs puckamu, OOIIECTBO Ha PETYJISIpHOH OCHOBE
IPOBOANUT BBISIBICHUE PHCKOB C y4acTHEM PaOOTHHUKOB BCEX CTPYKTYPHBIX
NoJpa3feiecHuii B IIeNAX BBIIBICHUS MAaKCHMAaJIbHOTO CIIEKTpa PHUCKOB,
MOBBIIICHHUSI OCBEAOMIEHHOCTH 00 OKPYXKAIOUINX PUCKAX U CTUMYJIHUPOBAHUS
pa3BUTHs (pHIIOCOPUUN yIPABICHUS] PUCKAMHU.

56. [l BBISBICHHS PUCKOB HCIONB3YETCS KOMOWHAILMS Pa3iHMYHBIX
METOJMK W HHCTPYMEHTOB, TaKHX KaK BBIIBJICHHE pPHCKOB Ha OCHOBE
MIOCTABIICHHBIX IIeNIe M 3aJad, OTPACIEBBIX M MEXIYHApPOIHBIX CpPaBHEHUH,
CEMHHAPOB U 00CYX/I€HUN, HHTEPBBIOMPOBAHNUS, 0a3bl TaHHBIX MPOU3OILEIIINX
PUCKOB U T.A.

57.BbIsiBIeHHBIE COOBITHS M PHUCKH CHCTEMaTH3UPYIOTCS B (opme
peructpa puckoB. PopMma perucrpa puckoB mnpexacrasieHa B [Ipunoxenun 1 k
HacTosweil [Tonmutuke. Peructp puckoB mpencTaBisieT co00i nepeyeHb pUCKOB,
C KOTOpbIMU cTankuBaeTcs OO0IIEeCTBO B CBOEH AESATENbHOCTU. B cOOTBETCTBUY C
Metonukoil omnpeneneHuss OWU3HEC- MPOLIECCOB, MPUCYIIMX MM PHUCKOB U
KITIOYEBBIX WHIMKATOPOB pHUCKa (Janee — MeToauka)B PEerucTpe PUCKOB IO
K@KIOMY PHUCKY OIpEAeNstorcs (HaKTOpbl PHUCKOB, BO3MOXKHBIC IOCIIEICTBUS
HACTYIUJICHHSI PUCKa, IPUCBANBAETCS BEPOSTHOCTh M 3HAYMMOCTH BITUSTHUS PUCKA,
OTIPENETSIOTCS BIAACTbIBI PUCKA, OMpPENENsIeTCd IUIaH MEPONPUATHN 10
MUHUMH3AIMN  PUCKOB. Peructp pucka [OMONHIETCS CTPYKTYPHBIMH
nonpazaenenusiMu OOIIecTBa Ha TMOCTOSHHOW OCHOBE MO MEpPE BBISABICHUS
HOBBIX PHUCKOB.

58.Cucremarusanusi  BBIBICHHBIX PUCKOB  IIO3BOJIET:  JIOCTHYb
MOCJIEIOBATEILHOCTA B KJIACCH(UKAIIMK M KOJUYECTBEHHOW (KaueCTBEHHOM)
OLIEHKE PHCKOB, KOTOpas MO3BOJIAET YIYUILIUTh CPAaBHEHUE MPOPUIS PHUCKOB;
IPEIOCTaBUTh IMIATPOPMY Ui MOCTPOEHUS OO0Jee CIOKHBIX WHCTPYMEHTOB U
TEXHOJIOTHI KOJMYECTBEHHOHN OLIEHKH PUCKOB; MPEAOCTABUTh BOZMOXKHOCTD IS
COTJIACOBAHHOTO YIIPABIICHHUS U KOHTPOJISl prckoB B OO0IIeCTBE.

99. lna knaccudukanum puckoB B OOIIECTBE HUCIONb3YETCs TpyIa
PHCKOB IO CJIEIYIOIINUM KaTeropusiM:

1) crparernuecknii puck (C) — pHCK BO3HMKHOBEHHS YOBITKOB
BCJICZICTBUE MU3MEHEHUs WIM OIIUOOK (HEIOCTAaTKOB) MpU ONPEACICHUH U
pealn3alyy CTPATErHH JIEATEIbHOCTH M Pa3BUTHSA, U3MEHEHUS MOJUTHYECKOU
Cpelbl, perHOHAIBHON KOHBIOHKTYPBI, OTPACIEBOTO CHaja U APYTUX BHEIIHUX
(aKkTOPOB CUCTEMHOT'O XapaKkTepa;

2) punancoBblii puck (®) — BEpPOSATHOCTH  BO3HHUKHOBEHUS
HEOIaronpusITHRIX (PUHAHCOBBIX MOCIEACTBUN B (opMe MOTEepH J0X0aa |
KalnuTajga B CHUTyalldd HEOMNPEJEIEHHOCTH YCIOBHI OCYIIECTBICHHUS €ro
(MHAHCOBOH 1EATEIBHOCTH;
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3) pHCKM HECOOTBETCTBHSI K TpedoBaHUAM (nMpaBoBoii puck) (IT) - 5To
TEeKYIIUN Ui OyJIylIui pUCK MOTEpU J0XOJa, KalHuTalla WM BO3HUKHOBEHUS
YOBITKOB B CBSI3M C HaApYLICHUSIMU WJIHM HECOOTBETCTBUEM BHYTPEHHUM U
BHEIIIHUM TMPABOBBIM HOPMaM, TaKUM KaK 3aKOHbI, IIOJ[3aKOHHBIE AaKThI
pEeryJaTOpOB, MpaBWja, pPErjIaMEHThl, MPEANHCAHUSA,  YYpPEIUTEIbHbIC
JIOKYMEHTBI;

4) onepauuoHHbIi puck (O) - puck yObITKa B pe3yJibTaTe HeaeKBaTHBIX
WM OIIMOOYHBIX BHYTPEHHUX MPOIECCOB, NEUCTBUN COTPYIHUKOB U CUCTEM WIIH
BHEIIIHUX COOBITUNA. DTO OMNpelesieHue BKIIOYAET IOPUAMYECKUN PHUCK, HO
UCKIIIOYAET CTPATETUYECKUE U PETIETULIMOHHBIE PUCKH.

5) Baawrabiii  puck (B) — puck  yOBITKOB B CIIEICTBHE
HEOJIArONMpUsITHOTO HW3MEHEHUSI KypPCOB HHOCTPAHHBIX BaMIOT H  (WJIM)
JIparolieHHbIX METAIOB (BaJIFOTHBIX METAJIOB);

6) Byxraarepckuii pHCK- 3TO BEPOSTHOCTh  HEOJIATONPHUSITHOTO
(MHaHCOBOTO MCX0/a (BO3HUKHOBEHHS YOBITKOB MJIM HEJOMOIYYEHUE NPUOBLIN
110 CPAaBHEHHUIO C MPOTHO3UpyeMoit) 1iiist OO1ecTBa B CAEACTBUM HEMPABUIBHOTO
OTpaXeHUSI (PAKTOB XO3SIMICTBEHHOM »KW3HU, HECOOTBETCTBUSI MPUMEHSIEMOM
YYETHOW MOJINTUKH;

7) HajioroBbIii  pPHCK - O3TO  BO3MOXXHOCTh  HACTYIUICHUS
HEOJIAarONpUsITHOTO COOBITHS, B pe3yibTaTe KOTOporo OOIIeCTBO MPUHSBIINE TO
WIM WHOE pelieHne B cdepe HaIOrooONOXKEHHs, MOTYT MOTEpsITh WU HE
MOJYYUTh PECYPChl, YTPaTUTh MPEIAINONAraéMyl0 BbITOAY WA IOHECTH
JOTIOJTHUTENbHBIC (PUHAHCOBBIC TUOO UMHUKEBBIE YOBITKH;

8) PUCK KOHTpareHTa — D3TO BEPOSATHOCTh TOTO, YTO KOMITAHUS
3aKJTFOYMBIIAS JOTOBOP, MOKET HE UCIIOJIHUTh CBOU 00s513aTEIIHCTBA;

9) CtpaxoBoii pHCK — 3TO PHUCK HACTYIUICHUS MPEIYCMOTPEHHOTO
YCIIOBUSIMU CTPAxXOBbIX COOBITUH, B pPE3yibTaTe YEro CTPaxOBIIMK OO0A3aH
BBIIUIATUTh CTPAXOBOE BO3MEUIEHHE (CTPAaXOBYIO CyMMy). PesynbTaTom pucka
SBJISIIOTCS] YOBITKH, BhI3BAHHBIE HEIP(HEKTUBHOM CTPAXOBOMU JIESITEIHHOCTBIO KaK
Ha JTare, MPeAlIeCTBYIOIIEM 3aKJIIOUEHHUIO JOTOBOpAa CTPAaXOBAaHMs, TaK M Ha
NOCJIEAYIONIMX JTamax — I[epecTpaxoBaHue, (OPMUPOBAHUE CTPAXOBBIX
pe3epBoB. OCHOBHBIMU IPUYMHAMH CTPAXOBOTO PUCKA SIBJISIOTCS: HEMPABUIIBHO
OTIpeJICIICHHBIC CTPaxXOBbie Tapu(bl, a3apTHAS METOIOJIOTHS CTPAXOBATEIIS;

10) Puck JHMKBMIAHOCTHM — (DMHAHCOBBIH PHCK, CBSI3aHHBIH C
HECIIOCOOHOCTBIO KPAaTKOCPOYHOW peanu3ali (UHAHCOBOIO aKTHBA, IIEHHOMN
OyMaru win (pU3MYECKOro ToBapa Mo IeHe, OJMM3KOW K PhIHOYHOM, TO eCTh 0e3
CYIIIECTBEHHBIX YOBITKOB. PHUCK IMKBUIHOCTH BO3HUKAET W3-3a HEIMOJHOTHI
PBIHKOB ¥ HTH(GOPMAIIMOHHON aCUMMETPHH;

11) HHdopMAIMOHHBII PHUCK - 3TO BO3MOXHOCTb HACTYILICHHS
CiIydyaiiHOTO cOoOBITUSI B MH(pOpMalMoHHOM cucteme OOI1ecTBa, TPUBOIAIIETO K
HapyILIEHUIO0 €€ (PYHKIMOHUPOBAHUS, CHUKEHUIO KauyecTBa UH(POPMALIMHA HIDKE
JIOITyCTUMOTO YPOBHS, B pe3yjIbTare yero HaHocutcs ymepo OO1iecTy;

12) TloMTHYECKUH PUCK — TUI PUCKA C KOTOPHIM CTaJIKUBAOTCS
WHBECTOPBI, KOPIOPAIMU U MPABUTEIHCTBA B CBSI3U C BIMSIHUEM MOJIUTHYECKUX
penieHuii, COObITUI UM YCIIOBUN Ha MPUOBLILHOCTh OU3HECA WIIH OKHUIAEMYIO
JOXOAHOCTh HEKOTOPOI'O XO3WCTBEHHOI'O PELICHHUS.

60. B nensx cucremaTuzanuyd U YHUDUKAIUU JACITBHEUIINX TOIXO0/I0B K
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OLICHKE W PEArMpOBAaHUI0 HA PUCKH, BCE BBISBICHHBIC PUCKU TPYIIIUPYIOTCS B
cootBeTcTBHH ¢ Knaccudukanueit, npuBeaénnoi B [IpunoxxeHnu 2 K HaCTOAIICH
ITonnTuke.

c¢. Ananuz u oyeHka pucka

61. AHa/IM3 U OLlEHKA PUCKA HAMpaBJIEHbI HA MIPEIOCTaBICHUE OOIIETO
BUJICHUS IO CYIIECTBYIOIIMM PHUCKaM W WX pa3MepaM MyTEM OCYIIECTBICHUS
0a30BOTO PAaHKUPOBAHUS IS OMPECICHHS Hanbosee «caadbix» MecT. JlaHHBIH
IPOIECC TO3BOJIIET MPOBECTU OICHKY HCIOJB3YEMBIX METOJOB M MPOLEIYp
YIPABJICHHUS] OCHOBHBIMU PUCKaMHU.

62. OrieHKa BEpOSTHOCTH peaIn3allid U BO3MOXHOTO BIIMSTHUSI PUCKOB
MO3BOJISIET Pa3BUTh IMOHUMAHHE O PHUCKax, MPEIOCTABIIET HEOOXOIAUMYIO
uH)OPMATUBHYIO 0a3y JUIsl MPUHITHUS PEIIEHUH 0 HEOOXOAMMOCTH YIIPaBICHUS
OTIpEeNeNEHHBIM PUCKOM, a TakKe Hambojee MOIXOMAMNX W SKOHOMHYECKH
3 ()EKTUBHBIX CTPATETUSX IO €r0 COKPAIICHHUIO.

63. IIporiecc orieHKH PUCKOB MPOBOJAMUTCS C IEbIO BBIJCICHUS Haubosee
3HAUYUMBIX (KPUTUYECKHX) PHUCKOB, KOTOpbIE MOTYT HETaTUBHO BJIMSATH Ha
nesTenbHOCTh O0IIecTBa U JOCTHKEHHE CTPATErMUeCKUX Lejed U 3amad. OTu
PHUCKH TOJDKHBI BRBIHOCUTHCSA Ha paccMmoTtpenue [Ipasnennst O6mecTBa, KOTOPHIE
JIOJDKHBI IPUHUMATD pelieHUs1 00 YIPaBJICHUH U KOHTPOJIE 110 ATHUM PUCKaM.

64.B pamkax mnpoBeleHUA OICHKM W aHaiu3a pUckoB B OOmiecTBe
HCITOJIB3YIOTCSl KAUeCTBECHHBIN, KOJIMYECTBCHHBIN aHAIN3bI WM UX KOMOMHAITHS,
KOTOpBIE CO3MAI0T METOAMUECKYIO 0a3y mpoliecca yrpaBiIeHHUs] pUCKAMHU.

65. O1ieHKka pUCKOB BKIIIOYAET PACCMOTPEHUE HCTOYHUKOB W TPUYUH
BO3HMKHOBEHUSKAXKIOTO PHCKA, HETATUBHBIC TIOCIEACTBUS TIPH UX PeaM3allny,
Y BEPOSATHOCTD, UTO OINpPEAEIEHHOE COOBITHE TPOU3OUET.

66.IlepBoHauanbHO OIEHKAa PHUCKOB IMPOBOJUTCS HAa KaueCTBEHHOU
OCHOBE, 3aTeM JJig HauOoJiee 3HAYMMBIX PHUCKOB MOXET OBITH MpPOBEJACHA
KOJTMYECTBECHHAsI OIICHKA. PHCKHM, KOTOpPBIE HE TMOMAIOTCA KOJUYCCTBEHHOM
OIICHKE, HET HAA&KHONW CTaTUCTUYECKON MH(OpMAIUU ISl X MOJSITUPOBAHUS
WM TIOCTPOEHUE TAaKUX MOJIEICH HE SBISETCA 1eJIeCOO0Pa3HBIM C TOUKU 3PECHHUS
3aTpar, OIEHUBAIOTCS TOJIBKO Ha KauyeCTBEHHOM ocHOBe. KomuecTBeHHas olleHKa
MO3BOJISIET TMOJy4YaTh OO0JIe€ TOUHBIC AHATUTHYECKUE JIaHHbIE, U OCOOEHHO
MoJie3Ha Mpu pa3paboTke MeToJ0B (puHaHCHpoBaHMS pPUCKOB. KaudecTBeHHas
OIICHKA PUCKOB OCYIIECTBIISIOTCS IO MITH OaibHOM 1miKkaje oT 1 1o 5 mo wactore
BEPOSITHOCTH U 1O CTENEHW BIMSHUS cormacHo [lpunoxenuto 3 K HacTosIeh
[Tonutuke.

67.Bce mneHTH(UUIMPOBAHHbIE M OLIEHEHHBIE PUCKU OTpPAXKAIOTCS Ha
KapTte puckoB. Kapra pHckoB rpaduueckoe U TEKCTOBOE OIHMCaHUE
OTpaHUYEHHOr0 4ucia puckoB OOLIECTBA, PACMIONOKEHHBIX B MPSIMOYTOIBHOM
Tabuile, MO OJHOM «OCH» KOTOPOH yKazaHa cujia BO3JIEHCTBUS UJIM 3HAYUMOCTh
pHUCKa, a MO IPYroil BEPOSITHOCTh MJIM YAaCTOTAEro BO3HMKHOBEHUs. Ha kapre
BEPOATHOCTh WJIM YacTOTa OTOOpa)kaeTcsl MO TOPH30HTAIBHOM OcH, a cuia
BO3/ICHCTBHSI WIIM 3HAUUMOCTB - TI0 BEPTUKAIBHOW OCH. B 3TOM ciydae BEpOSITHOCTh
MOSIBJICHUSI PUCKA YBEJIMYMBACTCS CJIEBA HAMpPaBO IIPU MPOJABHKEHUH TIO
TOPU30HTAJIBHON OCH, a BO3ACHCTBHME PHUCKA YBEIWUYMBAETCA CHHU3Y BEPX IO
BEPTUKAIIBHOM ocu. Kapra pHCKOB MO3BOJIIET OLEHUTh OTHOCUTEIBHYIO
3HQUMMOCTh Ka)XXOTO PUCKAa MO CPaBHEHHIO C JIPYTMMHM PUCKaMHU, a TaKXKe
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BBIJICIUTh PUCKH, KOTOPBIE SIBIISIOTCS KPUTUUCCKUMH W TPeOyIOT pa3paOdOTKu
MeponpusiTuid o ux ynpasieHuto. [llabmon KapTel puckoB mpenctaBieH B
[Tpunoxxenuu 4 x Hacrosime [lonutuke.

d. Peazuposanue na puck

68. PearupoBanue Ha PHCK TpeACTaBIseT Cco0OMl  MpUHATHE
VIOPABJICHUECKUX pEUIEHUH Ha pa3auyHbIXx YpoBHAX OOmiecTBa B LEIAX
CHIW)KEHUSI BEPOSTHOCTH pealM3aluy pPHUCKAa WM CHUKEHUS HEraTUBHOIO
a¢dekTa OT mocaeCTBUN HACTYyNuUBIIEro pucka. OIeHUB PUCK, BIIAJeNel] pUcKa
OTIpEJIENSIET TO, KaKUM 00pa30M Ha HEro pearupoBaTh.

69. O0mecTBo ompenensieT METOAbl pearupoBaHUs Ha PUCK U
pa3pabaThIBaeT IJIaH MEPONPUATUH O YIIPABICHUIO KIIOYEBbIMUA PUCKAMHU.

70.Ins  ompeneneHuss Mep pearupoBaHuss Ha puck, OOmecTBo
OIIPEIENSIET TOYCTUMBIA YPOBEHD KIIFOUYEBBIX PHUCKOB.

/1. PearupoBaHue Ha pUCK MOKET OBITh HAIIPABJICHO HAa MUHUMH3ALUIO
BEPOATHOCTH peal3allud pUCKa (MpeaylpennuTeabHble MEPONPUATHS) WIH Ha
MUHHAMH3ALUI0 HETaTUBHBIX MOCIEICTBUA HACTYIHMBIIETO pHUCKaA (pPEaKTUBHBIE
MEpOTPUATHSA).

72.Metonbl pearupoBaHus Ha PUCK U pa3paboTKa MJIaHOB MEPOTPUATHI
[0 YOPABJICHUIO KJIIOYEBBIMU PHUCKAMHU C LEIbI0 00ECHEYEHUs] MPUEMIIEMOTO
YPOBHSI OCTaTOYHOI'O PUCKA, BKIIFOYAET B CEOSI CIENYIOLINE METObI:

1) yKJIOHEHHE OT PHCKA;

2) MHHHMHU3AIMS PHCKa,

3) mepenaua (mepepacnpeieiicHUe) PUCKa;

4) npunsTHEe (yIEpKaHUE) PUCKA.

5) Ortka3 ot pucka;

/3. YKIIOHEHHE OT PHUCKA - MPHUHITHE PEIIECHUS MPOTHB MPOIOJIKEHUS
WJIU IPUHATHUS ACUCTBUS, KOTOPOE SIBJISIETCS MCTOYHUKOM BOZHUKHOBEHUS PUCKA.
VYKIIOHEHHE OT PUCKa MOXET BKIIIOYaTh, OTKa3 OT MHBECTULIMOHHOTO MPOEKTa
WM BBIXOJIa HA HOBBIE PBIHKH.

/4. MuHUMU3aLKs PUCKA - BO3/IEMCTBUE HA PUCK MYTEM MCIOJIb30BaHUS
MPEIYINPEIUTEIBHBIX MEPONPUITAA M OTKa3 OT IUIAHUPOBAHUA ACHUCTBUU Ha
cllyyail pealu3allud pHUCKa, 4YTO BJIEYET 3a COOOW W3MEHEHHE CTENEHU
BEPOSITHOCTH PeAIN3alMU PUCKA B CTOPOHY YMEHBIIEHUS U U3MEHEHUE NMPUYNH
BO3HMKHOBEHUS WJIU TIOCJIEACTBUN OT peaau3ally pucka.

/5. MeTopl MUHUMU3ALMKU PUCKA MPEANOIararoT BHEAPEHUE MPOLELYD
Y IIPOLIECCOB, HAINPABJIEHHBIX HA YMEHBUIEHUE BO3MOXKHOCTH HACTYIUICHUS
yOBITKOB.

76.MeToapl MUHUMM3AIUM PUCKA MOTYT BKJIHOYATh CIEIYIONINE
JEUCTBUS:

1) ycuneHue BHYTPEHHErO KOHTPOJIS 3a MPOIECCAMH, BIHSIONIMMHU Ha
HACTYIUICHHE ONpPENeIEHHOIO pHCKa NyTEM aHaiu3a OW3HEC-TIPOLIECCOB U
ONpENENCHUS/BHEAPEHNUST ~ HEOOXOAMMBIX  KOHTPOJIBHBIX — NpOLEeAyp U
YCTaHOBJEHHsI ~ oOnacTed  OTBETCTBEHHOCTH  (Hampumep,  Ha3HAuYeHUE
OTBETCTBEHHOCTH, UCKJIFOUEHUS IBOMHONW OTBETCTBEHHOCTH U T.1I.);

2) OopraHW3alMOHHBIE MEPOIPHSTHS, HAMPAaBICHHbIE HA MHHUMH3AIHIO
pHucKa (HarpuMep, yCTaHOBKA BUIEOKAMED MO3BOJIUT CHU3UThH PUCK KPAXKH);
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3) yCTaHOBJICHHE JIMMUTOB Ha ypPOBEHb NPUHUMAEMOIO pHCKa
(Hampumep, TpeAeNbl MOJHOMOYUM pa3IuyHbIX opraHoB M KomuTteToB mpu
PacCMOTPEHUN WHBECTHIHOHHBIX MpoekToB — g0 5000 MPII u Gomee 5000
MPII);

4) mpoBeneHue MOHHUTOPHHTA U3MEHEHUN 3aKOHO/1aTeIbCTBA
YIIOJTHOMOYEHHOM ciryk60i1 OO11ecTBa;

5) MOHUTOPHHT UCTIOJTHEHUS YTBEP)KIEHHBIX IJIAHOBBIX MMOKa3aTeNeH, 110
pe3yabTaTaM KOTOPOTO MPUHUMAIOTCS] KOPPEKTHPYIOIINE MEPHI, B TOM UUCIE IS
OTpaX€HUsI U3MEHEHUN BO BHYTPEHHEW M BHEIIHEH cpelie.

6) Orka3 OT pucka — MpeanojiaracT HEMOCPEICTBEHHO OTKa3 OT KaKHX-JIMOO
MEpOMNPUSATUA WM ONEpaluid, colepx alux B cede HenmpHeMIIEMBbId s
OO01iecTBa pucK;

77.B cnyuae, ecinu MpUMEHsIEMbIE METOBI TIO YMEHBIICHUIO B KOHTPOJIIO
PHUCKOB CBsI3aHBI C 3aTpaTaMH, W 3THU 3aTPaThl SBIAIOTCS CYIIECTBEHHBIMH,
MIPOBOJIUTCS CIEIYIOIINN aHAIU3:

1) HACKOJIBKO 3TH MEPOIIPHSTHS SABJISIFOTCS HEOOXOJAUMBIMU, ¥ MOTYT JIA
OHM OBITh CHIDKEHBI 3a CU€T yAepkKaHus W/uiau (UHaHCHpOBaHUA (TIEpPEHOCA)
PHUCKOB;

2)KaKoBa aJbTCpHATHBHAs CTOMMOCTb 3aTpaT Ha MEPONPHUSITHS IO
CPaBHEHHIO CO CTOUMOCTBIO yJIep>KaHUs/TIEpeHOCa PUCKOB.

78. MuHMMU3alKs PUCKA MOAPA3yMEBACT MEPONPUATHUS, HAPABICHHBIC
Ha!

1) npeaynpexaeHue HACTYIUICHHS HEOJAaronpHUsTHOTO COOBITHS —
COKpalIeHHE BEPOSITHOCTH HACTYIUICHUSI ONIPEACIEHHOTO PUCKa;

2) KOHTPOJIb CTEIICHH BJIMSHUS HACTYIMBILIEIO COOBITHS — COKpAICHHE
pa3Mepa HEraTUBHOTO MOCJEACTBUS B Cliydae HACTYIUICHUS PUCKA;

3) muBepcUUKAIUIO — PACIPEICIICHUE PUCKA C IIETbI0 CHUKCHUS €ro
MOTEHIINATHHOTO BIIMSHUS.

79.Tlepenaua (mepepacrpenesieHne) pucka - yMEHBIIICHUE BEPOSITHOCTH
W/WTH BIMSTHUASL PECKA 32 CYET IEPEeHOCa WM MHOTO paclpeesieHUs] YacTH PUCKA.

80. PacnpocTpanéHHpiMu  criocobamMu  TiepepacmlpesieieHuss  pucKa
SBIISIOTCA MPUOOPETEHHE CTPAXOBOTO TMOKPBITHS, MPOBEIACHHE OMepannui
XCIDKUPOBAaHUSI WM TIepefadya COOTBETCTBYIONIETO BHJA ACSITEIbHOCTU
CTOPOHHEN OpTraHU3alluY;

8l.Ilepenaua (mepepacmpeneyieHUE) pUCKAa BKIOYAET CICAYIOIIUE
WHCTPYMEHTHI:

1) crtpaxoBaHuWe (s «YHCTBIX» PHCKOB — PHUCKOB, HACTYIUICHUEC
KOTOPBIX BIIEUET3a COOON TOMBKO YOBITKH M HE MOXKET MIPUBOIUTH K TIOTYYEHUIO
J10X0/1a);

2) XeKWpOBaHHWE (IS  «CHEKYJISITHBHBIX» PHCKOB —  PHCKOB,
peanu3aiys KOTOPBIX MOXKET MPUBECTU KaK K YOBITKaM, TaK U K JOXOJIaM);

3) mepeHoC pUcKa Mo KOHTPAKTY (MIePeHOC OTBETCTBEHHOCTH 3a PHCK Ha
KOHTpareHra);

4) npyrue ambTepHATHBHBIE METOJBI Tepenavn (IepeHoca) PUCKOB.

82.OCHOBHBIM  OTJIIMYUTENHHBIM TPU3HAKOM OTUX HWHCTPYMEHTOB
SBIISICTCS HAJIMYME «IUIaThD» 3@ PHUCK, YTO COOTBETCTBEHHO, Tpebyer
ONTUMAJIBHOTO TMPUMEHEHHs] 3TOr0 HHCTPYMEHTa C IENbl0 CHIKEHUS



22

HEraTUBHOTO BIIMSHUSA Ha JesATeNbHOCTh OOIecTna.

83.1lpunstue (ynmepxanue) pucka. llpu mnpuHATHH pHCKa HE
NPEINPUHUMAIOTCS HUKAKUE NEHCTBUS Ui TOTO, YTOOBI CHU3UTH BEPOSITHOCTH
WIN BIUSTHUE HETATUBHOTO COOBITHSI.

84.TlpunsaTue pucka, MoApa3yMEeBaeT, YTO €ro YpOBEHb JOMYCTUM [
O6miectBa, 1 CoBET TUPEKTOPOB MPUHUMAET BO3MOKHOCTb €r0 MPOSBICHUS.

85. OTka3 oT pucKka — MmpenoaracT HeMmOCPEACTBEHHO OTKa3 OT KaKhX-
100 MEpONPHUATAN WM OIepalruii, CoAepKamux B ce0e HEeMmPUEMIIEMBINA IS
OO1ecTBa puck;

86. [IpumeHeHue COOTBETCTBYIOIIUX MEpP M METOJIOB pearMpoBaHUs Ha
PUCKH OIKMCBHIBACTCS B IUIAHE MEPOINPHUITHNA IO YIPABICHUIO KIFOYEBBIMU
pUCKaMH, KOTOPBIA BKJIIOYAET B Cce0s MEPEUCHb HEOOXOIUMBIX JEUCTBUNA U
OTBETCTBEHHBIX UCIIOJIHUTEIICH.

e. Hugopmayua u kommynukayus

87.Anudopmanusi M KOMMYHHMKAIUS, KAaK KOMIIOHEHT IIpoliecca
yIPABJICHUS] PUCKaMU OTpEENsieT KaueCTBeHHbIE TpeOoBaHUs K MH(opMaIuu,
ucnoas3yemoir OOIIECTBOM B CBOEH NESATEIBHOCTH, a TakKe TpeOOBaHUS K
Iporeccam MoTy4eHUs, IEpeIaun U UCTIOIh30BaHUS HHPOPMAIIIH MEXIY BCEMU
yuactHukamMu CVYP. [enpto mnosiydeHHs KadecTBEHHOM HWH(oOpMauuu U
s dexTrBHOrO Mpolecca oOMeHa uHboOpMalMu Ha ypoBHe Bcero OOiiecTBa
SBJIIETCS CO3JJaHUE U UCTIOJIb30BaHNE HEOOX0AMMONU MHPOPMALIMOHHOM 0a3bl 7151
npuHATUSA 3G (DEKTUBHBIX pelIeHri Ha BcexX ypoBHsaxX OO1iecTBa.

88. Undopmanusi, co3maBaemasi U moiydaemas B pamkax OOiecTsa,
JOJDKHA OBITH JOCTOBEPHOM, CBOCBPEMEHHOW M COOTBETCTBOBATH (hopMaM U
aTpulyTam.

89.Tlopsimox mosydeHHs, TMepeaydl W MCIOJb30BaHUS HHGOPMAINH
JOJDKEH oOecreunBaTh JBWKCHHE WHQGOpPMAIMKM TI0 BEPTHKAIM U IO
TOPU30HTAJIH.

90. Iloctymienue uHpOpMaIIMU IO BEPTUKAINA MOXKET OBITH 00€CTIeueHO
C TIOMOIIBIO HIDKECIEAYIONINUX, HO, HE OTPaHUYNBASICh UMU:

1) coBemaHust OPraHOB YIIPABJICHUS;

2) MeproOAMYECKUX BCTped wieHOB [TpaBieHus CO BceM KOJUIEKTHBOM, Ha
KOTOPOM HMEETCS BO3MOXKHOCTh BBICKA3aThCsl y KaXKIOro pabOTHHKA,
HE3aBHCHUMO OT €r0 JIOJDKHOCTU U CTaTyca;

3) periiaMeHTaIuu paboOThI «ropsyas JUHUD» (Tene(oH ToBepHs);

4) 3aImuThI MPaB JIKIA, COOOINAOIIEro HHMOPMAIIMIO O HEHAIICKAIIeM
MTOBEICHUMPAOOTHUKOB.

91.Tlocrynnenne wHOpMAIMKU 1O  TOPU3OHTAIM  MOXKET  OBITh
00€CTIeUYeHO C MOMOIIIBI0 HIDKECTIEAYIONINX, HO, HE OTPAHUYUBASCh UMHU:

1) yéTkol  peryiaMeHTalMd  OW3HEC-TPOILIECCOB,  BKIIFOYAs
MPOMUCAHHYI0 OTBETCTBEHHOCTh YUaCTHUKOB MPOIIECCa;

2) ompezieNicHHe W yCTpaHEHUE OapbhepoB mpoliecca (HECOBMECTUMOCTh
dbopM UCPOKOB MpeIOCTaBICHHUS HHPOPMALIHH);

3) BHeApEHHUE ICKTPOHHOTO JOKYMEHTO000POTA;

4) mpoBeIeHUsS TEMATHYECKUX COBEIIAHNI M pabOYMX TPYIIIL.
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92.B mporecce ynpaBieHUs pUCKaMH JOHKEH 00eCreuyuBaThcsi OOMEH
uHbopMalmenn MeXIy CTPYKTYpHbIMH mojapasnenenusmu OOmiectBa. Bce
MaTepuaigbl W JOKYMEHTBI, MOAroTOBIeHHbe B pamkax CYP, mpoxomsar
COTJIACOBAHUE C 3aMHTEPECOBAHHBIMH TOPa3ACICHUSIMHU, KOTOPhIE BHOCAT CBOU
3ameuaHuss u mnpemiokenus. Ha paccmorpenne CoBeta JAHPEKTOPOB
MPEJICTaBIISIIOTCS HE PEXe OJJHOTO pa3a B TOJ: aHAJIU3 KIFOUEBBIX PUCKOB U IJIaH
MEPOTPHSITHIA IO YIIPABICHUIO KIIFOUEBEIMAPUCKAMH.

93. CtpykrypHble  mompazfencHuss OOmecTBa TMOCTOSHHO — BEAYT
MOHHUTOPHHT ¥ HH(OOPMUPYIOT PUCK-MEHEDKEpa, O MPOU3OIIEINX YObITKAX U
HETaTHUBHBIX MOCICACTBUAX (MHIUACHTaX). I[Ipu HE0OXOAMMOCTH BIaJCIeI]
PUCKOB C ydYaCTHEM pHCK- MEHE/DKEpa, TMPOBOAWT AaHAIU3 MPUYUH
BO3HUKHOBEHUS YOBITKOB Ml HETaTUBHBIX TOCIICICTBUMN, U PUHUMAIOTCSI MEPBI T10
IPEIyTPEkKICHUIO MTOT00HBIX HHIUJCHTOB B Oy IyIIIEM.

f.  Monumopunz u 0630p

94. Mouutopuar u 0030p, Kak KOMIIOHEHT TIpoIlecca YMpaBICHHUS
PUCKaMH SIBJIIETCA Ba)KHOM YacCThIO BCETO IMPOIIECCA U OLICHUBAET, KAK HAJIMUUE
TaKOM CHCTEMBI, TaK M peanu3auuio €€ KOMIIOHEHTOB. Monutopunr CYP
OCYLIECTBIISIETCS IO JIBYM HaIlPaBJICHUSAM:

1) Tekymmid  MOHUTOPUHT, TYTEM  IOCTOSHHOTO  OTCIICKHBAHUS
BBIIIOJIHEHHUS ITOJIMTUKH, MPOLEAYP U MEPOIPUATHH 110 YIIPABICHUIO PUCKAMU;

2) OTHeNbHBIE (JIOTIOIHUTEIbHBIC) BHYTPCHHUE U BHEIIHUE MTPOBEPKHU.

95. Tekymuii  MOHUTOPUHI  OCYIIECTBIISIETCS  PYKOBOIUTEISIMU
CTPYKTYpPHBIX Tojpa3iesneHuit OOmiecTBa, pHUCK-MEHEIKEpPOM, a TakKkKe
[IpaBieHneMm.

96.1lo pe3ynpTaTaM MOHUTOPWHTA U TEPEOLEHKH PHUCKOB, MHTPAIHS
PHUCKOB OYyJIET OTpaXKaThCA B KAPTE PUCKOB.

97.1locne ytBepxkaeHus IlpaBreHueM TUTAHOB MEPOIPHUATHH 11O
YIPABJICHUIOKIIOYEBBIMH PUCKaMHU, pUCK-MeHemkep OO0uiecTBa, OCyIECTBISET
KOHTPOJIb HAaJl HCIOJHEHUEM MEpPONPUITUH B COOTBETCTBHUM CO CPOKaMH
UCIIOJTHEHUST Ka)X/10r0 MEPOIPHUATHS U TOTOBUT OTYET OO0 HCHOJHEHHM IIaHa
MEPONPUITUIA TIO YIPaBICHUIO KIIOYEBBIMH puckamu s [IpaBienus,
NOCJIEAYIOIIMM BHECEHHMEM Ha 3acenaHus Komurera Mo CTparernyeckomy
IaHupoBanuio U puckam Cosera nupextopoB OO1ecTBa.

98.IIpaBieHne CBOEBPEMEHHO MPEACTABISIET OTUETHI 00 yNpaBlIeHUU
puckamu CoBery aupekTopoB OOmHIECTBAa, B COOTBETCTBUM C HACTOAIIEH
[TonuTHukoMn.

99. OTnenbHble (JOMOTHUTENbHBIE) BHYTPEHHUE U BHEUIHUE TPOBEPKHU
OPEJCTaBISIIOT COOOM  OTAENbHBIE AayIuThbl, IUArHOCTHUKM WM TPOYUe
He3aBucuMble oueHk CYP B koMIuiekce.

100. Cnyx6a BHyTpeHHero ayauta O01ecTBa eXerofHo MpeaoCTaBIseT
OTYET Oprany YympasiaeHuss o cocTosHur CYP, ¢ pacKpbeITHEM CHCTEMHBIX
OOHapy>XeHUI U 00s3aTENbHBIM BKJIIOUEHHEM PEKOMEHIAIMi MO MOBBIIICHUIO
s dextuBrocTH CYP.

9. Puck-anmerur
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Puck annmeTuT - 3T0 CrIOCOOHOCTH U kenanue OO1ecTBa MpUHUMAThH Ha
ce0s1 ONpeeIICHHbIE PUCKU JJI JOCTHKEHHSI CBOMX LIEJEH.

Puck anmeTut ompenensercsa Ha €XKErogHOW OCHOBE M YTBEPXKIaeTcs
Coerom ampekTopoB OOIlIecTBa COINIACHO TPEeOOBAaHUSM 3aHMHTEPECOBAHHBIX
cTOpoH 1o (opme cormacHo npunoxeHuto Ne7 k [lomutuke.

Puck anmeTHuT BhIpaxaeTcsi Kak KOJIMYECTBEHHO, TaK U KaU€CTBEHHO, B
CBSI3M C TEM, YTO YTO HE BCE PUCKU MOTYT OIICHEHBI KOJTMYECTBEHHO.

B KkayecTBEHHOM  BBIP@KEHHHM  PUCK-ANIETUT  XapaKTepU3yeTcs
CJIEIYIOUMMU CTENEHSIMHU TOTOBHOCTU MPUHSITHUS PUCKA:

1) HHM3Kasl CTeNeHb — MPUHATHE PUCKA HEBO3MOXKHO, MOCKOJIBKY €ro
peanu3anus CO3/1acT HEMPEOoJIOIMMble WM OJIM3KME K HENpPeoa0TUMbIM
HPETSATCTBUS JUIsSl JOCTUKEHUS CTPATETHYECKUX LIETel;

2) cpenHsisi cTeNeHb — MPHUHIATHE pPHUCKA BO3MOXKHO MPH CO3JAAHUU
KOHTPOJIBHBIX TMO0 MHHUMHU3UPYIOIINX MED;

3) BeIcOKas creneHb — OOIlecTBa TOTOBAa MPUHUMATH JIaHHBIA PHUCK
HE3aBHCHUMO OT €T0 XapaKTEPUCTUK U HATUYHUS BO3MOKHOCTH UM YTIPABIISTh.

KonuuecTBeHHBI  pUCK-AllIETUT  OMpEACNsAeTCs  JaHHBIMH  TIO
3alJIaHUPOBAHHBIM MHBECTUINAM. KOMYEeCTBEHHBIN PUCK aMIETUT MOXKET OBbITH
JETAM3UPOBAH JOMOJHUTEIBHBIME OTPAHUYCHUSIMU Ha YPOBHH 3HAYMMOCTH U
UHTCHCUBHOCTU TpUHUMAaeMbIX pHUCKOB OOmiecTBa ¢ IEJIbl0 JOCTUKECHHUS
CTpaTErnYEeCKUX LETeH.

Puck anmeTut Takxke SBISETCS COCTABHOM YacThiO CTPATETMYECKOrO
IUTAaHUPOBaHUs U OromxerupoBanuss OOmiecTBa. KoOMIOHEHTHI pUCK ammeTuTa
TpaHCHOPMHUPYIOTCS B OMEPAIMOHHYIO JAesATeNbHOCTh OO0IIecCTBa MOCPEACTBOM
JUMHUTOB M LEJEBBIX IOKa3aTesel, KOTOphble SBISIOTCA O00s3aTelIbHBIMU K
rucrnojHeHuto Bcemu J10.

JIMMUTHI - 3TO MapaMeTpsl pUCK anneTuTa, kotopbie O6mecta u 1O He
JIOJKHBI PEBBINIATE. JpyruM ompeeeHueM JINMUATOB SIBIISIETCS TOJIEPAHTHOCTh
K PUCKY, TO €CThb 3TO TOT YPOBEHb PHUCKOB, KOTOpbId OOIIeCTBO CrnOCOOEH
NpUHATH 0€3 3HAYUTENbHOro yiiepOa ajidi CBOEH MAESTENbHOCTH, APYTHUMH
cinoBamu, OOIIECTBO HE JOJDKHO MPUHUMATh PUCKOB OOJIbILIE CBOETO YPOBHS
TOJICPAHTHOCTH.

B TO0 e Bpemss MOTyT OBITb YCTAaHOBIJICHBI I€JIE€BbIE YPOBHHU IS
OIpeeNICHUS ONITUMAIIBHOTO YPOBHSI pUCKA, KOTOPBIE JOKHBI TOOUBATHCA.

[Ipu ¢opmMupoBaHUM pPHCK amNmeTHTa [TOJDKHA HCIOIb30BaThCS BCS
JOCTyNHAasi MHPOpMAIU KaK KOJMYECTBEHHAs, TaK U KaueCTBEHHAs C IEJNbIO
OTIpeJICIICHHS ONITUMAITLHOTO TIpodris pucka OOmecTsa.

OCHOBHbBIE KOMITOHEHTBI PUCK aIMETUTa, OXBATHIBAIOIINE OOJBIIMHCTBO
aCIeKTOB YIPABJICHUS] PUCKAMH, OIPEACNISAIOTCS HUCXOJsi U3 OCOOEHHOCTEU
nearenbHocT OOmIEecTBa.

KoMmnoneHTamu 1j1st OnipeieTICHHs PUCK alleTHTa B TOM YHCIIE SIBISIFOTCS:

1) nocTaTtoyHOCTH KanuTana;

2) 10XOJTHOCTb;

3) TUKBUTHOCTb.

JIoCTaTOYHOCTh KamuTalla SIBJISETCA Ba)KHBIM KOMIIOHEHTOM BBUJY
HEOOXOMMOCTHU MOAEpKaHus 00IIero 6amaHca MEXIy TOCTYIMHBIM KalUTaloM
u npoduiem pucka OdiecTna.
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JIOXOHOCTD SIBISIETCS Ba)KHBIM KOMITIOHEHTOM BBHJY HEOOXOIMMOCTH
JOCTHKEHHUSI TTOCTABJICHHBIX IE€pEJl HUM CTPATETUYECKUX LEIEH C y4EeTOM, KaK
MUHUMYM, 0€3yOBITOYHOCTH €T0 JeATEITHHOCTH.

JIMKBUIHOCTD SIBJISIETCSI Ba’KHBIM KOMIIOHEHTOM BBHJY HEOOXOAMMOCTU
o0ecriedeHnsi CBOEBPEMEHHOTO U MOJIHOTO UCTIOJTHEHUS CBOMX 00sI3aTEIIbCTB.

JlumMuTHpOBaHME 1O KaXJAOMY H3 HCIIOIb3YEMBIX KOMIIOHEHTOB
OIIPEIENSIETCS Ha OCHOBE PUHIIMIIOB HENPHUHATHUS PUCKA U IPEATIOYTUTENBHOCTH
K PUCKY:

1) mpuHUMI HEIPUHATHS HEYIIPABIISIEMOIO YPOBHS PUCKA CIOCOOCTBYET
OIIPENIENICHUIO BEJIMUYMHBI PUCKa, KOTOPYIO F'OTOB NMPUHATH Ha ceds OO1ecTBo,
BBIPQXEHHYIO B U3BMEHYUBOCTH (BOJIATUILHOCTH ) IPUOBLIN U BETUYUHBI yOBITKOB
OOmiecTBa;

2) NpUHLMN OPEINOYTHTEIBHOCTH K PUCKY CIIOCOOCTBYET OMPEIETIECHUIO
YPOBHSI M THIIa PUCKOB, KoTopoe OOIecTBa keJaeT NpUHUMaTh Ha ceOs s
JOCTUKEHHUSI CTPATETUYECKUX LIENEH.

B cBoell JneATenbHOCTH CTPYKTYpHBIE TnozapasneneHuss OOmecTsa
00s13aHbl PYKOBOJICTBOBATHCS MPUHLIUIIOM HENPHUHATHUS HEYNPABISEMOI0 YPOBHS
pPHUCKa, YYUTHIBAsI IPA 3TOM PUCKH B CBOEH ACATEIBHOCTU IIPU OCYLIECTBICHUN
OCHOBHBIX ONepalnii ¥ (PyHKIIMOHAJIBHBIX 33]1a4 TOTO WJIM UHOTO CTPYKTYPHOIO
noapaszaeneHus OOiecTra.

Kaxxplii KOMIOHEHT, MOXKET BKJIIOYaTh B c€0sl pa3IUyHbIE METPUKH,
CHOCOOCTBYIOLINE OLIEHKE PACCMAaTPUBAEMbIX KOMIIOHEHTOB.

10. OcHoBHBbIEe MapaMeTPbl OTHOILIEHUSI K PUCKAM

101. Onpenensisi meneBble  MOKa3aTeIHM JICSATEIBHOCTH
OobmectBa, IIpaBnenue ompenenseT Takue MNapaMeTpbl OTHOIIEHUS K
PHUCKY, KaK:

1) ypoBeHb JOMYCTUMOTO PHUCKA (TOJIEPAHTHOCTH K PUCKY);

2) xkmoueBoi uHauKaTop prckos (KIHP).

Jlanupie TapaMmeTphl TO3BOJSIOT [IpaBieHHI0O U PYKOBOAUTENSM
CTPYKTYPHBIX TIOJPA3JCICHUH WMETh OpPHCHTHP B BOMNPOCAaX MPUHATHS
pPa3IMYHBIX YMPABICHYSCKUX PEIICHUH, B TOM YHCJIC B BOIMPOCAX OICHKU M
pearupoBaHUs Ha PUCK.

a.  Ypoeenv oonycmumozo pucka (monepanmnocms K pucKy)

102. Kaxnplii Biajgenen; pucka JOJDKEH OINPEeAessaTh JIOMYCTUMbINA
YPOBEHb CBOETOpHUCKa. JlOmyCTHMBIN YPOBEHB PUCKA MOXKET OBITH ONIPEACIIEH JTIs
KOJIMYECTBEHHBIX M KAY€CTBCHHBIX 3HAUCHHHA.

103. Jlns wHanmmexamero OMpeAesiCHHs] JOMYCTUMOTO YpPOBHS pHCKa
0003HaYaIOTCs 1EJIH, Ha JOCTMKEHNE KOTOPBIX MOXKET MOBIHSITH HACTYIUICHUE
naHHoro pucka. ITocne 0603HaueHUS 1€l U IMHUIIBI X U3MEPEHUS BJIaICIIbIIBI
pUCKa OINpEETsIOT BO3MOXHBIE TapaMeTphl OTKJIOHEHUs IOKa3arenen
JIESITEIbHOCTH OT IIEJIEBBIX.

104. JInsi KOJMYECTBEHHBIX 3HAYCHHH JOMYCTUMBIM YPOBEHb PHCKa
MOXET OBITb BBIP@XEH B KOJMYECTBEHHOM JOMYCTUMOM  OTKJIOHEHHH
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MoKa3aTesiel OT IeJICBBIXIIaPaMETPOB.

105. Jlng KkauyecTBEHHBIX 3HAYEHUU JIOMYCTUMBIM YpPOBEHb pHCKa
OTIpEJENSIETCSl B MPOU3BOJBHOM 3HAYEHUH M OTPAXAET JOMYCTUMBIE YCIOBUSA
BO3HMKHOBEHUSI CUTYallMid, KOTOpPbIEC MPUEMJIEMBI ISl BIaJeiblla PUCKA U IS
OO1ecTBa B LIEIOM.

106. JlomycTuMbIil YpOBEHBb pHCKA MO OTACIHLHOMY PHUCKY WM TPYIIE
PHUCKOB HE JIOJDKEH MPEBBIIIATh YCTAHOBJICHHBIC TUMUTHI (II€JICBBIC TTOKA3aTEIIN )
OO01ecTBOM.

107. Puck-menemxep OOmiecTBa, BOpaBe AaBaThb PEKOMEHIAIMH II0
M3MEHEHHIO/YCTAaHOBJICHHUIO JIOMTyCTHMOTO YPOBHS PHUCKA B CiIy4ae, €Clid Ha €ro
B3TJISI]] IOMTYCTUMBIN YPOBEHB PHICKA 3aBBINICH JTUOO 3aHIKEH.

108. CBA OOmectBa B XOJ¢ ayIUTOPCKHX TIPOBEPOK IPOBEPsET
aJICKBaTHOCTh YCTAHOBIIEHHOT'O YPOBHS JIOITYCTUMOTO YPOBHS pUCKA.

109. JlomycTuMblil ypOBEHb PHCKa MOXKET ObITh OTpak€éH B Perucrtpe
puckoB OO1ecTBa.

b. Knwueeoit unouxamop pucxoe (KHUP)

110.B umensix panHHero OOHapyXEHHUS BEPOSTHOCTH BO3HUKHOBEHUS
PHUCKOB, CTPYKTYpPHOE MOJAPA3AECICHUE, OTBETCTBEHHOE 32 BOMPOCHI YIIPABJICHUS
puckamu, onpeneinser KNP, koTopble TOMOraroT CTpyKTYPHBIM MOJIpa3IeJICHUSIM
aHAJIM3UPOBATh COCTOSIHME (DAKTOPOB pUCKA U TPUHSITH MPEAYNPEKTAOIIIE
MEpBI MPU TPEBOKHBIX 3HAYCHUSIX COCTOSIHUSL (PAKTOPOB PUCKOB.

111. KNP ompenensroTcsi TONBKO TO KIIOYEBBIM PHUCKaM,

3HAaYCHUE/BIUSHUEKOTOPHIX Ha IeITeNIbHOCTh OOIIecTBa BEIUKO.

112. Ananuz u wmonutopunr KHWP mnpoBogutcs Ha

€KEKBapTaJIbHOM OCHOBE CTPYKTYPHBIMHU
noapazaeneHusmMu OO11ecTBa B COOTBETCTBUU ¢ METOAUKOM.

113.Tlpu mpeBbimieEnn gonmycTuMblx 3HaueHudt KUP, crpykrypHOe
nojpasziefieHue 00s13aHO  HEe3aMEIJIMTENIbHO  MPOMH(POPMUPOBATH  PHUCK-
MeHemkepa Ob6iecTsa.

11. OTYéTHOCTH MO PUCKAM

114. CtpykTypa OTYETHOCTH IO BOIPOCAM YINpPABIEHUS pUCKaAMHU
pernameHTupoBaHa Hacrosimed [lommtukor u  MeTonukoW, B KOTOPOM
npencraBieHa wuH(opMmaims 00 oTu€TaXx MO pPHCKaM H  TOPSAJKE UX
MPEIOCTABICHUS.

115.O6mwmii mepedeHb OTYETOB W CTPYKTypa OTYETOB IO pPUCKAM
npezacTasiieH B [Ipunoxkennn 5 k HacTosiieit [TonuTtuke.

Puck-menemkep OOmecTBa OCYIIECTBISET CBOA HMH(POPMAIUK  TIO
pUCKaM, XpaHEHWE NaHHOW HH(popManuu, a Takke BeACT ba3dy maHHBIX 1O
peanr30BaBIIMMCS pUcKaM coryiacHo [Ipunoxkenuro 6 k Hactosen [lonuTtuke.

12. 3akjaounTebHbIe MOJOKeHUA

116. Hacrosimas IlonuTrka BCTymaer B CUITy MOCTE YTBEpPXKIACHUS €&
Coserom aupekTopoB OO1mIecTBa.
117.Hactosimass Ilonutvika mnomsiexxut corjacoBanuto IIpaBneHuem
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OoOmectBa, KoMurerom Mo CTpaTernyeckoMy IUJIAHUPOBAHMIO W pUCKAM U
yTBepx)AcHII0 COBETOM JUPEKTOPOB.

118. CxanupoBannas Bepcusa Hacrosimed [lomutuku  OOmiecTBa
pa3MeniaeTcs Ha cepBepHOM KoMmIbrloTepe OO1ecTBa B anke o0Iero 10cTyna a1uoo
Ha odunuanbHoM caiite OO1IecTRBa.

119. OTBETCTBEHHOCTh 3a KOHTPOJh M 32 pEATU3AIMI0 HACTOSIICH
[TonuTuku Bo3naraercsa Ha [IpaBnenue OOiecTBa.

120. Puck-menemxep OOmiecTBa, OCYIIECTBISET MOHHTOPHHT U
OINpeeNsieT He0OXOAUMOCTh BHECEHHSI U3MEHEHUI B HacTosAlyto [lonutuky Ha
IIPOTSKEHUN €€ TEUCTBUS.




Tpunoowcenue Nel
k [lonutuke ynpapneHus: puckamu
AO «Ka3zaxcTaHCKUl IEHTP TOCYJapCTBEHHO-YaCTHOTO MAPTHEPCTBA»

®dopwma «Peructp puckoB»

Perucrtp puckon

Ne | HammenoBanue | Kareropus | ®dakropbl (IpUYHHBI)

HocaencrBust Meponpusitusi no | Cpox/mepuo | Pa3mep Onenka Baapnea
n/n pHucKa PHCKa BO3HUKHOBEHMS peanu3anuu yIpaBJIEHHIO AUYHOCTH | BEPOATHO | BJIUSIHUSA en
pucka pucka pucKkamMu HCIOJTHEH U CTH (mocaencr | pHCKa

(4yacrora) BHS)




Ilpunoscenue No2

K [lonuTuke ynpaBieHus: puckaMu

AO «KazaxcTaHCKUW LIEHTP
rocyAapCTBEHHO- YACTHOTO MapTHEPCTBA

dopma «Tabnuma oreHKH PUCKOBY

YacToTa WiId BePOSITHOCTH PHCKA

Bann

3HaueHHne

YacroTa ujM BEepOATHOCTH

1

OueHb pesIKo

Pa3 B 3 u Gosnee neT (WM BEPOSITHOCTh HACTYIUIEHUS 110 5%)

Penko

Pa3 B 2 roa (WM BepOSTHOCTh HAacTyIuIeHus 25%)

Bpewms ot BpemeHu

Pa3 B 1 roxa (wiu BeposTHOCTH HacTyrieHus 40%)

Yacto

Pa3 B mosirosa u vaiie (v BeposiTHOCTh HacTyruieHust 80%)

2
3
4
5

OueHb 4acTo

Pa3 B KBapTall 1 4alie (I/IJII/I BCPOATHOCTH HACTYIIJICHUS CBBIIIC

95%)

Bansinue puckoB (1ocJieicTBUA)

baan | CreneHb BJMAHHA IHoreHUMANBHBINA YOBITOK OT HACTYIJICHUSI PUCKA
1 He3naunrensHoe OTtcyTcTBHE KaKuX-1100 MOCTIEICTBUIH B cllyyae peaan3aluy pucka
2 Huzkoe [TocnencTBust OT pean3alii pUCKa HE 3HAUYNUTEIbHbBIE
3 Cpenee ITocnencTBust OT peain3aliiy PUCKaA HE 3HAUYUTEIIBHBIE U MOTYT
OBITH TTOJIHOCTBIO HCITPABJICHBI
ITocnencTBust OT peain3alii pUCKa OYEHb 3HAUUTEIIBHBIE, HO
4 CyuiecTBeHHOE .
MOTYT OBITh UCIPABJIEHBI J0 ONPEACIEHHON CTENIEHH
B cnyuae peanuzanuu prcka, KOMIIaHUS TPAKTUUECKH HE CMOXKET
5 Karactpoduueckoe yaaep p T p
BOCCTAHOBHUTLCS OT IMOCJICACTBHUHU, CBA3AHHBIX C JTaHHBIM PHUCKOM




Ipunoowcenue Ne3
K [lonuTuke ynpaBieHus: puckaMu
AO «KazaxcTaHCKUH HEHTP TOCYJapCTBEHHO-
YaCTHOT'O apTHEPCTBA
dopma «Knaccupukarop puckos ObmiecTBa

Knaccupuxanus puckos

Ne | Kareropusi puckoBn IMoakareropusi pucKkoB Kon
Crpareruueckue C(C1,C2..)
1 | puckn
Pucku ynpaesnenueckoii oesmenvnocmu oYy (0V1,
ov2,..)
Pucku 6 npoyecce ynpasnenus sxcnepmu3zol 0D (091,
010021CeMHbIX UHBECMUYUU U 20CYOAPCMBEHHO- 022, ...
Yacmuo20 napmuépcmea
Pucku npoyecca uccneoosanuti u oyenku OU (0oul,
010001cemmubIX UHBeCMUYUU onz, ...
Pucku npoyecca uccneoosanuii 6 oonacmu I'711 | OC (OC1,
0C2?, ..)
2 | OnepanuoHHbIe Pucku npoyecca oyenku peanuzayuu npoexkmos | OO0 (OO1,
PHUCKH 4 002, ...)
Pucku 6 npoyecce 0b6yuenus OA (OAL,
OA2,..)
Pucku 6 npoyecce ungpopmayuonno-yughposozo | OL (OIL1,
obecneuenus OlL12, ...)
Pucku aomunucmpamusno-xo3aicmeennoll OX (0X1,
oesimenbHOCuU 0X2, ...)
Qunancosvie pucKku O (DP1, P2,
DUHAHCOBBIC PUCKH )
3 | u pucku otuéTHocTH | Pucku cocmaesnenus ghunancosoti omuémuocmu O (@O0l,
@02, ...)
Puckn IIpasosvie pucku IT(I11, 112, ...
4 | HecooTBETCTBUS
TpeOOBaHUAM




Kapra puckos

TlociencTBus

Ipunoowcenue Nod

K [lonuTuke ynpaBieHus: puckaMu

AO «KazaxcTaHCKui HEHTpP rocy1apCTBEHHO-
YaCTHOTO MapTHEPCTBA»

®dopwma «Kapra puckoB»

BepostHOCTB

Ne | MuaukaTtopsl pucka
1 | BoicokHit
2 | cpenHUit
3 | Hu3KMiIA




Ipunoowcenue Ne5

K [lonuTuke ynpaBieHus: puckaMu
AO «Ka3zaxcTaHCKU LEHTpP roCyJapCTBEHHO-
YaCTHOTO MapTHEPCTBA»

®opma «OTUETHI 110 PUCKAM)

OcHoBHBbIC 0TYéTHBIC GOPMBI IO pUCKAM

Ne
n/n HaumenoBanue oT4éra Iepuopuunocrs HMcnonnurtenan oTyera ITonb3oBaTesb oTYETA
oT4éTa
1 Pazpaborka Marpuusr 6usHec- EsxeronHo, CTpyKTypHBIE IOApA3IeIICHUS 1.IIpaBnenue
MPOLIECCOB, PUCKOB U 110 5 yncia 2.Puck-meHemxep
KOHTpoJen BTOpPOTO MeECsIIa,
CJIETYIOIIETO 3a
OTYETHBIM
KBapTaJIOM
2 Paspabotka Perucrpa puckoB u | ExeronHo, CTpyKTypHBIE IOpA3ICICHUS 1.IIpaBnenue,
IUIaH MEPONPUATUH 110 1o 10 yucna 2. Puck-meHnemxep
YIPABIEHHUIO PUCKAMU BTOpPOTO MECSIIa,
CJIETYIOIIETO 3a
OTYETHBIM
KBapTaJIOM
3 Pa3paboTka u cocTaBieHue EsxeronHo Puck-menemxep 1.IIpaBnenue,
Kaptsl puckoB 10 10 uncna 2. CTpyKTypHBIE OJpa3/IeIeHHs
BTOpPOTO MECSIIa,
CJIETYIOIIETO 3a
OTYETHBIM
KBapTAIOM
4 Paspabotka Perucrpa EsxeronHo 1.CtpykTypHBIE 1.IIpaBnenue,
KIIFOUEBBIX PUCKOB U ILIaH 1o 15 yucna HoApa3eNIeH s 2. CTpyKTypHbIE OJpa3IeICHUs
MEpOINPHUATHUH IO YIPABICHUIO BTOpPOTr'0 MECLA, 2.Puck-meHemxep 3.Puck-meHemxkep
KITFOYEBBIMH PHCKAMH CJIeTYIOIIETO 3a
OTUYETHBIM
KBapTaJIOM
5 Pa3paboTka KII04eBBIX EsxeronHo 1.Puck-menemxep 1.IIpaBnenue,
nHAuKaTopoB pucka (KUP) 1o 15 yncna 2.CTpyKTypHBIE 2. CTpyKTypHbIE OJpa3IeICHUs
BTOPOTO MecsIIa, opa3aeIeHuUs 3.Puck-meHemxep
CJIETYIOILETO 32
OTUYETHBIM
KBapTaloM
6 Cornacopanue c [IpaBnenuem: EsxeronHo 1. Puck-meHemxep 1.IIpaBnenue
MaTpuIbl OM3HEC-TIPOLECCOB, 10 25 yucia 2. CTpyKTypHbIE 2.CTpyKTypHBIE NOApa3aeIeHus
PHUCKOB U KOHTPOJIEH; BTOPOTO MECSIa, HoApa3eNIeH s
- perucTpa pucKoB U IUIaH CJIEJTYIOILETO 32
MEpONPUITHUIL 10 YIIPaBIECHUIO OTUETHBIM
pHcKamu; KBapTaJIOM
- KapThl PHCKOB;
- perucTpa KIOYEeBbIX PUCKOB U
IUTaH MEPOTPHUSATHH 110
YHOpaBJICHUIO KIIFOYEBbIMU
puckamu;
- KITFOYEBbIE HHIUKATOPHI
pHICKOB
7 [MpenBapurensHOE 000pEHHE He no3nuee 1.IlpaBnenue, 1.CoBet TUpeKTOpoB,

Komurerom u yrBepxaeHus
CoBeTOM IHUPEKTOPOB:

- MaTpUIIEI OM3HEC-TIPOIIECCOB,
PHICKOB ¥ KOHTpOJIEH;

- pETHCTpa PUCKOB U IITaH
MEPONPHUSTHH 10 YIPABICHUIO
pHcKamu;

- KapThl PUCKOB;

- perucTpa KI04YeBbIX PUCKOB U
IUIaH MEPONPHUSITHH 110

TIePBOro KBapTasa
TEKYILEero roaa
(mo 31 mapra)

2.Puck-mMenemkep

2.Komurer.
3.IlpaBnenue,
4. CTpyKTypHbIe NOJpa3aeIeHus




YIPaBICHHIO KIIOYEBBIMU
PHCKaMH;

- KJIIOYEBBIC HHANKATOPBI
PHCKOB

8 OTuéT 0 peanu3oBaBLIEMCS EsxexBapTanbsHo, CrpyKTypHBIE IOPA3ICIECHNST 1.IlpaBnenue,
pucke o Mepe 2.Puck-menemxep
HE0OXOJMMOCTH
9 CBopHBIE OTYETHI O EsxexBapranbHO Puck-menemxep 1.CoBeT AUPEKTOPOB,
BBISIBICHHBIX U 10 20 gucia 3a 2.Komurer
peann30BaBUIMXCS pUCKAX OTUETHBIM 3.IlpaBnenue
KBapTaJIOM
10 | Oruér mo Bompocam EsxexBapTaibHo, 1. CTtpyKTypHBIE [IpaBnenue
YIIpaBJIeHHs] pUCKaMU B 10 20 gucia 3a HoApa3eIeHus
[IpaBnenuto: OTUETHBIM
- PETHCTP PHUCKOB H IIaH KBapTaJIOM 2. Puck-menemxkep
MEPONPHSTHH TI0 YIPABICHUIO
pHCKaMu;
- KapThl PHCKOB;
- PETUCTp KITIOYEBBIX PUCKOB U
MJIaH MEPONPUATH 110
YIPABICHHIO KIIIOUEBBIMU
pHCcKaMu;
- KITI0YEBbIC MHANKATOPHI
pHCKOB
- OTYET O pean30BaBIIeM PUCKE
11 | Oruér mo Bompocam Coser 1.IIpaBnenue, 1.CoBet AUpEKTOPOB,
YIPaBIEHUS PUCKAMU JUIS JTHPEKTOPOB! 2.Puck-meHemxkep 2.Komurer
CoBeTa AUPEKTOPOB: 1pa3B 3.IlpaBneHne
- PETUCTp PUCKOB U ILIaH nomyroaue, 10 10 4.CTpyKTypHBIE IOApa3ACIECHIUS
MEPONPUSTHH TI0 YIPABICHUIO YHCIIa BTOPOTO
pHCKamu; Mecsna 3a
- KapThl PHCKOB; OTYETHBIM
- PETHCTp KIIOYEBBIX PHUCKOB U HEePHOJIOM
IUIaH MEPONPUATUH 110 Komurer: 1 pa3 B
YIPaBIICHUIO KIFOYEBBIMH noxyroaue, 1o 25
pHcKamu; qHCciIa MecsIa 3a
- KITIOYEBbIC MHANKATOPHI OTYETHBIM
pHCKOB MEePHOIOM
- OTYET O peaIn30BABIIEMCS
pHcke
12 | DkcrpeHHBIE OTYETHI IMo dakry 1.CtpykTypHBIE 1.CoBet AUPEKTOPOB.

- OTYET 10 (PMHAHCOBBIM PUCKAM
- “HPOPMAITHIO O
HECOOITIOICHUH PETYISITOPHBIX
TpeOOBaHMIA B 00JIaCTH
YIIPaBJIEHHs] PUCKAMU

- HHPOPMAITHIO O
HECOOIIIOIEHN Y JINMHUTOB TI0
pHcKam

- U 1p.

HOIpa3ieIeHUs
2.Puck-meHemxep

2.Komuret
3.IlpaBneHne




Ilpunoscenue No6

K [lonuTtuke ynpasieHus
puckamMnAO «Ka3zaxcranckuit HEHTp
roCyJapCTBEHHO-

4aCTHOI'O MapTHEPCTBA»

OT1uéT 0 peanu3oBaBIICMCH PUCKE

Puck

Baapesen
pucka
(oHoO,
00J1)ICHOCHLD)

Hdara
peanusa-
A
pucKa

dDakTop
(mpuyu
HA)
peanns
anun
pucka

Marepua
JIbHBIH

yiep0 ot
peajau3an
MM pUCcKa

IIpenynpeaun
TeJIbHbIe
MEpONIPHATH
1

IMocnencrBus JletanbHoe
PeakTuBHBIC

oT onucaHue
MEepONpPHUATH

peanuzanuu a PHUCKOBOro

pucka cOOBITHUS




Ipunoowcenue Ne7
K [Tonutuke yIIPaBJICHUS
puckamu AO  «KazaxcraHCKuil — IEHTp
rocyJapCTBEHHO-YAaCTHOIO TapTHEPCTBAY

Puck annetut AO «Ka3zaxcTaHCKuil IEHTP rocyAapCTBEHHO-
YaCTHOTO MapTHEPCTBAY

Ha roa

Komnonent MeTtpuka Jlumut [leneBoii ypoBeHb

Komnonenr 1 Mertpuka 1

Merpuka N

Mertpuka 1

Metpuka N

Kommnonent N Mertpuka 1

Mertpuka N







